Flowcharts for Advancement in Rank and Continuous Appointment

Setting Criteria
       Developing a Promotion Plan          Applying for Promotion

University sets criteria





Schools set criteria





University committee evaluates schools’ criteria





Departments set criteria (optional)





School committees evaluate departments’ criteria (if present)





University committee evaluates department’s criteria (if present)





Criteria published for each school and each department





Faculty member & department chair agree on long-term & short-term goals





Faculty member prepares a plan for promotion and/or tenure





Department chair evaluated promotion/tenure plan





School dean evaluated promotion/tenure plan





VP for Academic Administration evaluates promotion/tenure plan





Promotion/tenure plan is placed in personnel file





Faculty member develops strategies to accomplish long-term & short-term goals





Department chair evaluated progress toward promotion-tenure at annual review





When eligible, faculty member applies for promotion and/or tenure





Faculty member prepares artifacts for the portfolio





Artifacts for the portfolio are evaluated by the department





Department committee evaluates portfolio (optional)





School committee evaluates portfolio





University committee evaluates school committee decision





VP for Academic Administration evaluates university committee decision





Board of Trustees evaluated recommendation of President








