
Study Guide for 

COLOR YOUR WORLD WITH NATURAL CHURCH DEVELOPMENT 

by Christian A. Schwarz 
  

1. The study guide should be filled out on a separate sheet of paper.  Please do not attempt to answer the 

questions on this form. 

2. In churches that have done three NCD surveys, how much had they increased in quality and how much in 

quantity?   

3. List the 4 criteria for a principle-oriented approach. 

4. Quantity is not a strategic goal, but a _______________ consequence of a healthy church.   What principle 

is happening here?   

5. How much faster do smaller churches grow those larger churches?   

6. What percentage of people use their spiritual gifts in small churches compared to larger churches? 

7. What is the relationship between good theory and good practice?  

8. Describe the meaning of the 3 colors in the Trinitarian compass.  

9. What does Schwarz mean by balance in each of the 3 areas?  

10. Churches that are on the green side tend to emphasize what kind of things?  

11. What are the strengths and weakness of churches in the red zone?  

12. What are the strengths and weaknesses of churches in the blue zone?   

13. List the 5 rules of the Trinitarian compass. 

14. What is the difference between the doctrine of the Trinity and the Trinitarian compass?   

15. After taking your personal color profile, which area is your strongest area and where is your personal 

weakness?  Reflect briefly on how you plan to create balance in your personal life in the area of your 

weakness. 

16. Look at the diagram on P. 85.  What are the square wheels that your church is using to push the cart 

forward? What are some round wheels your church needs to use? 

17. In churches taking multiple surveys, what was the astonishing discovery regarding time for hobbies among 

those churches who had increased in quality? 

18. List the six growth factors with definitions in your own words.   

19. What is the fruit of an apple tree? 

20. List the eight quality characteristics of NCD with a brief definition. 

21. Which of the eight quality characteristics results in joy in the personal life of the believer more than any 

other characteristic?  

22. Which relates more to the quality level in prayer:  time spent in prayer or whether prayer is inspiring.   

23. What is meant by the “minimum factor” in NCD?  

24. What in the eight characteristics does the survey measure?  

25. What is the primary job of a NCD coach?  

26. Go on to the NCD website using the access code in your book.  Explore the site and listen to at least the 

first part of the seminar.  Then answer the following question.  What happened to transfer growth and 

conversion growth as a result of applying NCD principles? 

27. What has NCD revealed about churches that plant other churches compared with churches that are not 

planting churches?   

             

  

Please sign this statement: 

I have actually read this entire book and I have not copied answers to these questions from anyone else. 

  

_________________________________________ 

  
 


