Multicultural Business Relations


The Layers of Culture

1 The Outer Layer (visible & explicit)
· Behaviors, products, and institutions

· Behavior patterns: 
· Eating a certain way
· Walking, greetings, speaking, writing, interacting in different ways
· Zimbabwe: How do you ask a visitor what s/he wants?
· Mexico: When can you get down to business?
· Saudi Arabia: What do you do when you are offered coffee?
· Things/products: 
· What a culture produces
· What is a culture known for? 
· France: food, cheeses, fashions
· US: cars, technology, weapons, entertainment
· Japan: Electronics, cameras, cars
· Italy: design, ice cream
· Amish: fashions, cars, tools, furniture, crafts, machines, technology
· Institutions fulfill certain functions: police, government, courts, businesses
2 The Middle Layer (underneath the surface)

· Ideas & beliefs (cognitive dimension): 
· The shared knowledge of a society, categories of knowledge (e.g.: colors, what exists or does not exist)

· How to do things (e.g.: cook, build a house, drive)

· Beliefs about living well, relationships, authority
· Ideas are embedded in the language

· Knowledge is stored in many ways (e.g.: books, electronic media, in “oral societies” through stories, proverbs, riddles, dramas, dances, rituals)

· Feelings & tastes (affective dimension)
· Expressions of emotions, sorrow, embarrassment (e.g.: how do you act when a performer makes a mistake on stage?)
· Tastes: preferred food tastes vary greatly (e.g.: hot in Thailand, Sri Lanka, India, Mexico, but bland in Russia)

· Attitudes, feelings of beauty, likes and dislikes

· Etiquette in human relationships: PDA
· Expressive culture: art, music, drama, dance

· Values & norms (evaluative dimension)
· Norms – sense of right and wrong, formal laws, informally enforced through social control: I normally should behave this way.
· Values – judging knowledge to be true or false, good or bad, ideals of a society: This is how I desire to behave. 
· Standards of morality (US: truth is more important that the feelings of people, other cultures value people’s feelings higher than “telling the truth”
· Culturally defined sins (e.g.: eating before your husband has eaten, women sitting with men on the same side of the church/in the same part of the room)

· Higher/highest values

· US: economic success, personal achievement

· Asia: honor of the country, family

· Traditional Africa: good will of the ancestors, God’s favor
3 The Deep Layer: Worldview (largely implicit)

· The pattern of assumptions a people holds about reality that determines how they think, feel, and act. 

· The most implicit, and often hidden, part of the culture iceberg. 
· Functions like a pair of glasses. We wear them. Most of the time we are not aware of them, unless they get dirty.

· Taken for granted, usually unexamined. Not assumptions we think about, but assumptions we think with
· The integrative core structure that gives meaning to all the ideas and actions of a people in a given culture.
· People really believe that the world is the way they see it. Those who disagree are wrong or crazy.
· A change in worldview is a major paradigm shift that has ramifications for all other dimensions of a culture.

· Worldview configures reality. Determines what you see as real and pay attention to. Thus it also excludes part of reality. 
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