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· External awareness and engagement
· Principals exhibited a keen awareness and understanding of wider environment and had a positive attitude towards engaging with it.
· A bias towards innovation and action
· Principals used their powers and the rules and boundaries of the “system creatively.
· Exhibited a bias towards experimentation and risk taking
· Exhibited strength, consistency, yet flexibility in decision making and the application of policy and procedures
· Possess and utilize high-level of interpersonal skills and are liked and respected, often but not always by all.
· Possess a long-term agenda and vision and are prepared to work towards this.
· See the imperative for change and improvement but realize that over burdened and at times dispirited staff cannot be given more than they can reasonably handle.  However, this does not preclude them from being decisive when necessary.
· Identify and nurture the “seeds” for change and school improvement.
· See the big pictures and communicate it to staff.
· These leaders have a high and clearly understood expectations of others (and themselves) and do not easily accept “second best”.
· Place a high value on teacher learning and fund staff development inside and outside the school.
· They model teacher learning, being prepared to learn from teachers, students, and others.
· Through empowering, encouraging and supporting teachers to become learners, these leaders acknowledge and foster the leadership of others.
· Principals showed a propensity to give and share credit, but also shoulder blame and take responsibility.
· Rather than attempting to “move” all staff simultaneously, they concentrated on those who are talented and committed and provide them with support (encouragement, time, resources, and professional development).
· Student support in all its guises was central to the outstanding outcomes achieved at schools.
· Student support was found to have a predominantly academic focus of “getting students back into learning”,, rather than being about “warm fuzzies”.
· Students understand and support student welfare policies and procedures and perceive student welfare as something done for them rather than to them
· CORE CATEGORY – Belief that the central purpose and focus of the school is teaching and learning.
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