(Your school’s name)
Lesson Plan Sheet
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	Principal’s Activities
	Teachers’ Activities

	Prep:

The presenter prepares the unit/lesson for the webinar on Principal Led PBL for Teacher Induction

Welcome:

Welcome the webinar participants to the Principal Led PBL for teacher induction.  Please list your name, the school/organization you are with, and your title.

Prayer:

Look at the Let us Begin with Prayer Slide and pray along with me.

Anticipatory Set/Bell Work: 

Participants, what do you think is the definition of PBL?  I will ask one participant to share his/her answer.
State the Webinar’s Objectives

PWBAT (Principal/Participants Will Be Able To):

1. Define PBL.

2. Identify the theoretical foundation for PBL.

3. Know when to use PBL.

4. Know the steps necessary to apply PBL at your school.

5. Apply PBL at your school for teacher induction or any other appropriate topic.

1. Define PBL

You can read the definition for PBL on the slide as I discuss the three main characteristics:

1. Engages participants as stakeholders in a problem situation

2. The instructor organizes the lesson around a real-world problem that engages students in finding solutions

3. The teacher is the organizer and facilitator the participants engage in the PBL activity. 
2. Identify the Theoretical Foundation for PBL

· Constructivism (Dewey)

· Experiential Learning (Kolb)

Problem-based learning uses experiential learning (minds on, hands on) to organize around the investigation and resolution of messy, real-world problems.  It is both a curriculum organizer and instructional strategy.

Constructivism (Dewey): 
The purpose of learning is for an individual to construct his or her own meaning, not just memorize the “right” answers and regurgitate someone else’s meaning. 

Experiential Learning (Kolb):
“Learning is the process whereby knowledge is created through the transformation of experience” (1984, p. 38). The theory presents a cyclical model of learning, consisting of four stages: concrete experience (or “DO”), reflective observation (or “OBSERVE”) , abstract conceptualization (or “THINK”), active experimentation (or “PLAN”) 

3. Know when to use PBL?

· In-Depth Inquiry

· Driving Question(s)

· Need to Know

· Voice & Choice

· Revision & Reflection

· Public Audience

· Significant Content

· College to Career Readiness Skills
Students gain a deeper understanding of the concepts and standards at the heart of a project. Projects also build vital workplace skills and lifelong habits of learning. Projects can allow students to address community issues, explore careers, interact with adult mentors, use technology, and present their work to audiences beyond the classroom. PBL can motivate students who might otherwise find school boring or meaningless.
4. 
Know the steps necessary to apply PBL at your school.

1. Preparation (Prep)

2. Meet the Problem (MTP)

3. Know/Need to Know/Ideas (KNKI)

4. Problem Statement (PS) 

5. Information Gathering & Sharing (IGS) 

6. Generate Solutions (GS)

7. Determine Best-fit Solution(s) (BFS)

8. Prepare and Present Solution (PPS) 

9. Debrief the Problem (DB)

5. Explain how you can apply PBL in your school for the professional development of your teachers.

Discussion Questions/Points

1.
Define, in your own words, the definition for PBL.

2.
What is the theoretical foundation for PBL?

3.
Explain why to use PBL. 

4.
List the steps in the PBL process.

5.
Explain how you can apply PBL in your school for the professional development of your students.
	Prep:

The participants do not prepare anything.

Welcome:

The participants list their names, the school/organization they are with, and their title.

Prayer:

Participants look at the Let us Begin with Prayer Slide and pray along with me.

Anticipatory Set/Bell Work (Quick Write)
Participants write out what they think is the definition of PBL.  One participant shares his/her answer.
Keep track of the Webinar’s Objectives

1. Define PBL

Participants read the definition for PBL as the instructor lists its three main characteristics.

2. Identify the Theoretical Foundation for PBL

What is the theoretical foundation for PBL?
3. Know when to use PBL?

· Participants, please answer the following.  Identify a situation where you can use PBL. 

· What are some reasons to use PBL?

4. 
Know the steps necessary to apply PBL at your school 
List the nine steps in the PBL process.
5. Explain how you can apply PBL in your school for the professional development of your teachers. (Participants share answers)
Discussion Questions/Points (Participants share answers)
1.
Define, in your own words, the definition for PBL.

2.
What is the theoretical foundation for PBL?

3.
Explain why to use PBL. 

4.
List the steps in the PBL process.

5.
Explain how you can apply PBL in your school for the professional development of your students.


References

http://www.bie.org/about/what_is_pbl/Bruck Institute for Education (2013, 2013). What is PBL? Retrieved from .

Constructivism.  (1998-2008). Retrieved from http://www.ask.com/bar?q=define+constructivism&page=1&qsrc=2106&ab=4&title=Constructivism&u=http%3A%2F%2Fwww.funderstanding.com%2Fcontent%2Fconstructivism&sg=oReymMAG5pV5ymr85smwg9Ryz%2FCDAJQ12tvbxFp1bK0%3D&tsp=1255794501101.

Levin, B. B. (2001). Energizing teacher education and professional development with problem-based learning. Alexandria, Va.: Association for Supervision and Curriculum Development.

Marzano, R. J. (2003). Classroom management that works: Research-based strategies for every teacher. (1st ed.). Alexandria Association for Supervision and Curriculum Development.

Torph, L., & Sage, S. (1998). Problems As Possibilities: Problem-Based Learning for K-12 Education. Alexandria, Virginia: Association for Supervision and Curriculum Development.

Wong, H. K., & Wong, R. T. (2005). The first days of school: How to be an effective teacher. (1st ed.). Sunnyvale, CA: Harry K. Wong Publications. 


Course:	Webinar Series





Lesson:	PBL for Principal led Teacher Induction


Ref.(s):	� ADDIN EN.CITE � ADDIN EN.CITE.DATA ���(� HYPERLINK \l "_ENREF_1" \o "Bruck Institute for Education, 2013 #2587" ��Bruck Institute for Education, 2013�; � HYPERLINK \l "_ENREF_2" \o ", 1998-2008 #2065" ��Constructivism, 1998-2008�; � HYPERLINK \l "_ENREF_3" \o "Levin, 2001 #2261" ��Levin, 2001�; � HYPERLINK \l "_ENREF_4" \o "Marzano, 2003 #1065" ��Marzano, 2003�; � HYPERLINK \l "_ENREF_5" \o "Torph, 1998 #649" ��Torph & Sage, 1998�; � HYPERLINK \l "_ENREF_6" \o "Wong, 2005 #871" ��Wong & Wong, 2005�)�





Date:	3/25/2013





Pages:	Power Point Presentation & Handouts


 (It is fine to plan a unit at a time rather than a plan for each day.)





Main Focus: Principal led PBL for Teacher Induction





Tools/Equipment/Materials/Teaching Aids:


1.	Working computer


2.	Computer charger


3.	Wired network connection:  This element is essential, because the level of visual and audio quality depend on it. Wireless networks can sometimes be unstable and produce an overall poor quality of the webinar.


4.	Headphones with microphone:  This element allows you as a speaker to have a better sound and voice quality.


5.	A web camera


6.	A week prior to the webinar date, prepare a short synopsis (1 paragraph) of what the presentation will be all about.


a.	Sample paragraph:


	This webinar will focus on the final longitudinal test results of the Cognitive Genesis (CG) project as well as the factors associated with higher achievement:  student, parent/home, teacher, and school.  We will also discuss how principals can probe the rich CG database for specific school assessment and improvement.  Lastly, we will describe the comprehensive marketing plan that will allow school leaders to effectively share the good news about Adventist Christian Education.


7.	Put together a PowerPoint presentation.  Use bulleted points as much as possible.  Long paragraphs seem to burden people and be less effective.


8.	Any Microsoft Word compatible handouts you may want to share with the attendees.


9.	Some good quality questions to post to the viewers during the Q&A session.





Anticipatory Set/Bell Work: What do you think is the definition of PBL?











Closure (Ask questions about objectives at end of lesson): 


Define PBL.


Identify the theoretical foundation for PBL.


Explain why to use PBL.


Know the steps necessary to apply PBL at your school.


Apply PBL at your school for teacher induction or any other appropriate topic.








Teaching Methodologies (place and X by the method(s) you are using):


Lecture: 	Model: X	Check U: X	Guided P.: 	I. Practice: X	Coop Ed: X	Role P.: 	X	PBL: X	


Exp. Panel: 		Facilitator: X	D. Inst.: 	X	S. Game: 	Case Met.:  	PCL: 


Other: 





2. Testing (Place and X by method(s) using): 	Forced Choice: 	Open Ended: 	Authentic: X 





Instructional Triad = (1st) Targets/Objectives + (2nd) Tests/Assessments + (3rd) Teaching/Lesson Plan


1. Targets/Objectives/Standards


PWBAT (Principal/Participants Will Be Able To):


Define PBL.


Identify the theoretical foundation for PBL.


Explain why to use PBL.


Know the steps necessary to apply PBL at your school.


Apply PBL at your school for teacher induction or any other appropriate topic.
































PBL Lesson Plan
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