ANDREWS UNIVERSITY
PROMOTION IN RANK AND TENURE
FACULTY SELF-APPRAISAL
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Name:								Date:
Present Rank:							Total Years at this Rank:                                                                                                                                                         
Date Appointed to AU Faculty:
Total Years of AU Service: 					Years Teaching Elsewhere:                                                                                                                                                            
Highest Degree:
University Conferring Degree:			Date Conferred:
I am applying for consideration for:


	☐  Promotion to Assistant Professor 
	☐  Promotion to Associate Professor
	☐  Promotion to Professor
	☐  Tenure
The criteria for promotion in rank and tenure aim at assessing the level of teaching expertise (or professional practice of librarian), service contributions, and scholarly activity of a faculty member as well as his/her suitability as peer and colleague.
The Advancement Model expects you to specify for the rank sought, what areas you seek the rating(s) of GOOD, VERY GOOD, and EXCELLENT. Portfolios for promotion to Assistant Professor will demonstrate a GOOD rating in all three areas; portfolios for Associate Professor will demonstrate a VERY GOOD rating in one area and GOOD in two remaining areas; portfolios for Professor will demonstrate an EXCELLENT rating in one area, VERY GOOD in one area, and GOOD in the remaining area.
Please indicate in the table below what rating (GOOD, VERY GOOD, or EXCELLENT)  your portfolio seeks for each area of faculty work:
	Rank Sought
	TEACHING
	SCHOLARSHIP
	SERVICE

	
	
	
	



Additionally, portfolios for Professor or Tenure shall include a letter of support/recommendation from a non-Andrews University colleague who can speak to your contributions to your academic discipline, the quality of your work, and collegiality.
Please attach a current Curriculum Vitae.
Note: The organization of the Curriculum Vitae should match that expected in the Annual Faculty Report.
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Andrews University, a leading global university of choice for Seventh-day Adventist education, forms exceptional graduates established on the biblical foundation of faith in Jesus Christ and equipped to be ethical change agents in the world. It expects faculty to exhibit dedication to teaching, mentorship, and student care.  In fulfilling the university mission and the motto to “Seek knowledge, affirm faith, change the world,” faculty integrate faith into the learning process and demonstrate how both knowledge and faith create worldwide change agents. Andrews University expects its faculty to exhibit special dedication to teaching, with faculty teaching on campus, online, and/or at other off-campus venues.Part I.   APPRAISAL OF TEACHING



Desired characteristics of the effective teacher:
· Articulates and Embodies a Philosophy of Christian Teaching.  An effective teacher implements professional practices guided by a clear Seventh-day Adventist philosophy of Christian teaching, which advances a Biblical worldview and the mission of the university and department/school.
· Plans and Implements Effective Courses. An effective teacher plans and implements engaging courses using evidence-based teaching approaches that are informed by assessment of student outcomes and reflections on teaching practices.
· Pursues Professional Development. An effective teacher demonstrates core disciplinary knowledge and maintains the active life of a learner by continuing to grow and develop in both the discipline and the teaching of the discipline.
· Builds Respectful Relationships. An effective teacher demonstrates a nurturing community-building attitude towards colleagues and students.

Use the Teaching Criteria Rubric to guide you as you write your narrative and provide evidence for each of these desired characteristics. Also, be sure to include a copy of your teaching record, indicating courses taught and student enrollment in each course for the past five academic years. These records are available in your Faculty Annual Reports; please review them carefully and indicate any needed corrections.


Part II.   APPRAISAL OF SCHOLARLY AND CREATIVE ACTIVITY


Andrews University promotes a culture of integrity and excellence in research and creative scholarship through scholarly inquiry, authentic faithfulness, and meaningful engagement. Faculty pursue scholarship toward the discovery, synthesis, interpretation, or application of knowledge. The scholar’s discoveries are critiqued through conversation with peers and disseminated through publication. Additionally, the scholar maintains a sustained research agenda. 
Higher education has described and recognized four categories of scholarship:
· Scholarship of Discovery is the traditional search for new knowledge, ranging from laboratory or field research in the natural sciences to the study of ancient manuscripts in the humanities. It also includes original creation in writing (e.g., poetry), as well as creation, performance, or production in the fine arts, performing arts, architecture, graphic design, etc.
· Scholarship of Integration is the exploration of the connections within a discipline or across disciplines. It may consolidate knowledge from different parts of a discipline, provide new exposition which clarifies or unifies knowledge, or put knowledge in an intellectual, social, and ethical perspective, and may include meta-analysis or synthesis of literature or materials from two or more disciplines.
· Scholarship of Application is the practice of a discipline in which its insights are used to solve problems in the professions, government, industry, church, and society. The products of such scholarship may include peer-reviewed consultation reports, patents, and clinical research.
· Scholarship of Teaching and Learning is the reflective and critical study into the art and practice of teaching and learning, and may include philosophy and research in pedagogy, curriculum development, and the integration of faith and learning, etc.
Regardless of the type of scholarship, its results are disseminated in professional presentations and peer-reviewed publications.
Desired characteristics of the effective scholar:
· Articulates a Christian Foundation of Research and Creative Scholarship. An effective scholar should develop a program of research and creative scholarship guided by a Biblically-informed philosophy of scholarly activities that serves and advances the discipline.
· Maintains a Sustained Pattern of Scholarship. A pattern of sustained activity is maintained over the scholar’s academic career, with the activity regularly critiqued and disseminated in the appropriate scholarly venues. This should include a variety of venues, which may include Seventh-day Adventist sponsored events. 
· Publishes in Peer-Reviewed Venues. The scholar produces work that adheres to the peer review process and participates in that process themselves. Peer review is the process by which scholars judge the correctness, rigor, and significance of work of other scholars according to discipline standards, thus ensuring its integrity and value. 
· Establishes Discipline-Specific Repute in the Field or Community. The scholar engages with and promotes their discipline in the field or community through service, leadership, and peer-interaction activities. These activities should expand knowledge and/or techniques within the discipline/community or offer a better understanding of the field to a general audience. 
[bookmark: _heading=h.5l61a2rdk8qz]Use the Scholarly Criteria Rubric to guide you as you write your narrative and provide evidence for each of these desired characteristics.
Part III.   APPRAISAL OF SERVICE



Andrews University recognizes the importance of service both within and outside its academic community. The professional expertise and spiritual gifts of its faculty can bless and enrich a variety of communities. Service may be provided to different constituencies.
· University Service – includes department/school, college, and university-wide levels.
· Church Service – includes primarily the Seventh-day Adventist Church at the local, regional, and international levels; other religious or spiritual organizations would be included.
· Community Service – includes civic life, community service agencies, and other service at the local, national, and international levels.
While each type of community is worthy, faculty members are expected to provide substantial service to the university community, i.e., their department/school, college, and/or the university in general.

Desired Characteristics of Service
· Articulates a Christian Foundation of Service.  Faculty should engage in service activities from a clear, Seventh-day Adventist understanding of Christian service.
· Advances Andrews University’s Mission.  Faculty demonstrate effective service through active participation in the University community, contributing thoughts, expertise, and time to strengthen the University, promote its mission, and improve the experience of the student body.
· Advances Department Mission.  Faculty promote excellence within the department, developing a community where students and colleagues can grow professionally, spiritually, and in their own ability to serve others.
· Engages in Service to the Church or Community. Faculty utilize their gifts to advance the mission of the church and/or support the community.
[bookmark: _heading=h.r9t4qfbgkg4l]
[bookmark: _heading=h.30j0zll]Use the Service Criteria Rubric to guide you as you write your narrative and provide evidence for each of these desired characteristics
A university faculty member is considered for tenure only when he/she:Part IV.   APPLICATION FOR TENURE


· is appointed for employment in a tenure track position,
· holds a doctorate or terminal degree in the area of appointment,
· holds (or is simultaneously applying for) the associate professor rank, and
· has been employed by Andrews University in a faculty position for at least six consecutive years.

The evaluation of a faculty member for tenure takes place after six years of employment.

The evaluation for tenure is made within the greater context of collegiality, achievement and promise with respect to a faculty member’s contributions to the university. 

Faculty members who are only applying for tenure should include in the portfolio a Self-Appraisal (Appraisal of Teaching, Appraisal of Scholarly and Creative Activity, and Appraisal of Service) with the supporting documents, at the level of the current rank held (Associate Professor or Professor). Faculty members who have received promotion within the past three years may include their previously approved promotion portfolio to meet this requirement.

Additionally, portfolios for Tenure shall include (i) evidence of a vote of support for your tenure application from the faculty in your department (faculty from small departments may have the vote of support from the faculty in their divisions or school), and (ii) a letter of support/recommendation from a non-Andrews colleague who can speak to your collegiality and the quality of your work.

Five specific categories are evaluated:
· Collegiality.  Positive collegial relationship to peers and administrators.
· Leadership in the Discipline.  Thorough knowledge of a field as well as its related discipline.
· Mentoring.  Mentoring relationship to students and colleagues
· Contributions.  Responsible contribution to the needs, reputation and activity of the department/school, college, and university.
· Future Promise.  Promise of the faculty member’s sustained role and productivity in the department/school, college, and university.

[bookmark: _heading=h.1fob9te]Use the Tenure Criteria Rubric to guide you as you write your narrative and provide evidence for each of these desired characteristics.
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