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On Church Structure

Don’t Eliminate
the Unions

by Earl W. Amundson

he Association of Ad-
ventist Forums (AAF)
is to be commended for its contribution
to the current discussion on structural
change in the Adventist church. This writer
welcomes organizational studies by other
groups as well, e.g., the Pacific Union
Conference, the North Pacific Union
Conference, and the General Conference. I
anticipate that a synthesis of these studies
will reveal the truth about our church’s
administrative performance. The church
needs to be known for its search for the truth
about ourselves, instead of by our avoidance
of it. When a people openly discuss ideas,
commitments, concerns, and expectations,
and searches together for mutually satisfy-
ing answers, we see a people who are active,
vigorous, and energetic. This kind of
activity is in itself a witness for others.
The church has struggled with its

organizational problems since apostolic
times. While I Corinthians 12 declares the
dependency of the parts upon each other and
upon the head, Jesus Christ, for wholeness
and health, too frequently the various
members rush in all directions, duplicating
functions, wasting resources, and ignoring
the needs, skills, and resources of the entire
body.

The sentiment of church membership in
North America clearly calls for leadership
to help laity reflect about the church itself.
This call cannot be dismissed with a ““let’s
close our debate and get on with the work”
answer. Leaders and members alike should
be agents of institutional change in order to
more appropriately express our distinctive
faith and doctrines. The church does not
have a mission—but it must care for itself as
well as for the world. In fact, it must care for
itself in order that it may care for the world.

Max Weber wrote a description of the
Prussian Army and the Roman Catholic
Church that characterizes other church
organizations. He described a mechanical,
hierarchical, impersonal organization in
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which every person had his niche. Innova-
tion, initiation, and energy for responding to
challenges moved primarily from the top,
down through the echelons of workers,
soldiers, and priests. People in the organiza-
tions he described seemed incapable of
revolt, thwarted creativity, and felt the
meaninglessness of their work or their
position in the organization.! The various
groups currently studying church structure
are significant in that the church, facing
multiple challenges internal and external,
can do so only as it reforms its own
understanding of organization and leader-
ship. Transforming the present climate of
the church will require knowledge, skill,
and a great amount of energy.

The AAF Task Force on Church Struc-
ture proposes to eliminate union confer-
ences and to replace them with a few
regional offices ““sensitive to the needs and
interests of their respective regions,”” and
staffed by appointees of the elected officers
of the North American Division. The
Pacific Union Conference Special Commis-
sion on Church Structure also called for the
dissolution of the unions, or at least the
elimination of the departments (which
function best at the local levels). Both
groups appeal for a greater participation of
lay members in the church structure and its
decision-making processes, and for certain
structural changes, in order to make church
government truly representative.

Substituting “‘regional offices” for union
conferences would essentially mean the
merging of eight unions into five “regions”
with appointees instead of elected per-
sonnel. Five large regions would be less
“sensitive to the needs and interests of their
respective regions’ than the present unions
are to their areas. The present union
structure is acutely aware of the needs of the
conferences and institutions. When a con-
ference has financial problems, they turn to
the union for help. In scores of ways, the
union is there to coordinate and respond to
needs on the local level. The union
represents the General Conference in a

53

given geographic area and secures unity of
action.

he suggestion tohave

the North American
Division direct the local conferences is not
new. That was essentially the type of
organization that existed from 1863 to
1901—two recognized organizational lev-
els—the local conference and the General
Conference.2 It was to this type of
organization that Ellen White referred
when she called for ‘“a renovation, a
reorganization.”’? The leading brethren, in
close counsel with White, led out in
developing a form of organization that
would bind the local conferences together in
union conferences, with the union president
being a member of the General Conference
Committee. Of this plan, White said, “I
want to say that from the light given me by
God, there should have been years ago
organizations such as are now proposed.”’s
The proposed Forum plan for the future
actually was effective for “the fledgling
church of a century ago,” but not satisfac-
tory for a growing church that could best
function under God with responsibility
shared on a broader base. Decentralization
was the theme of the 1901 General Confer-
ence Session.

While most of the departmental relation-
ships of the church could function out of the
North American Division office, the union
can more effectively direct the publishing,
educational, and religious liberty work than
can the local conference. For instance, it is
impractical for alocal conference to operate
its own Home, Health, Education Service,
even for a large conference to, but a union
can. Many conferences do nothing for their
teachers by way of in-service programs,
education councils, workshops, curriculum,
and code development, etc. But a union can
do all of this, and more. These functions
would not be duplicated anywhere else, and
the other departmental work being done on
the division and local levels would eliminate
duplication and save on costs.
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The union conference is the “building
block” of the General Conference—not the
division. The division is the General Confer-
ence in a certain geographic area, and the
union forms the connecting link between the
General Conference and the local field.
Eliminating unions would centralize au-
thority in the General Conference more
than under the present arrangement.

On that subject Ellen White made this
interesting observation: “There is need of a
most earnest, thorough work to be now
carried forward in all our churches. We are
now to understand whether all our printing
plants and all our sanitariums are to be under
the control of the General Conference. I
answer, Nay. It has been a necessity to
organize union conferences, that the Gen-
eral Conference shall not exercise dictation
over all the separate conferences. The
power vested in the conference is not to be
centered in one man, or two men, or six
men; there is to be a council of men over the
separate division.”’#

While decentralization provides a degree
of local autonomy, a central thrust for the
overall mission must be maintained. With-
out strong and autonomous local leadership
no institution can properly function. But
without strong central leadership no institu-
tion can be unified. The division of power is
thus a problem every institution has to solve
and involves two things: (1) the develop-
ment of independent command at the lowest
level possible, and (2) the development of an
objective yardstick to measure performance
in these local commands.”

Earl W. Amundson is currently president of the
Atlantic Union Conference and a consulting editor
for Spectrum.
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Church Should Support
the Independent Press

by Bonnie Dwyer

C ontroversy sur-
rounding the release
of information to church members about
Ellen White, Ron Graybill, and various
officers involved with Davenport funds has
drawn attention to the serious communica-
tion problems in the church. Thus the AAF
task force model constitution with its sec-
tion on freedom of information comes at an
important time and provides a good basis for
discussion of internal church communica-
tion.

In the United States, such a discussion
must first acknowledge that we live in a
society which holds freedom of speech
sacred, and which by law seeks to encourage
a marketplace of ideas. Expectations for
free-flowing information in the church are
established by these American traditions.
Article 7 (Freedom of Information) holds as
much importance for the task force con-
stitution as the First Amendment does for
the U.S. Constitution.

Whether or not any other structural
changes proposed by the model constitution
are made, Article 7 deserves to be included
in every conference constitution. It makes
three particularly important points: con-
ferences shall recognize that information
must be made available to church members,
documents shall be available for public
inspection, and all conference meetings (ex-
cept executive sessions) shall be open to the
public. This article would let sunshine into
the denomination as never before, just as
U.S. “sunshine” laws opened up govern-
ment files to all citizens—not just to the
press.

The proposals made by the task force for
the establishment of a Board of Information
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and a conference news publication at arms
length from the conference administration
are interesting, but establishing such a board
and publication will require considerable
money, and major changes in the current
policies and organization of the church. In
other words, it will take time and debate
over current and future papers, careers, and
empires.

here are other ways
to encourage the dis-
semination of information that Article 7 is
trying to achieve. Currently, membership
lists are not generally available to Adventist,
but non-official, organizations. Most inde-
pendent organizations are barred from ad-
vertising in church papers, which makes it
difficult to let church members know about
other information sources. Thus, indepen-
dent publications find it hard to achieve
wide circulation within the church. Because
there really is no way for a church member
to reach all other members of the church
outside of the official publications, church
officers end up deciding what church mem-
bers read.
One way for the denomination to en-

courage a plurality of voices would be to sell

membership lists to interested publications
and to allow independent organizations to
advertise their journals within church
papers, or, denominational publications and
institutions could sell lists of subscribers and
employees to publishers of independent pub-
lications. None of these steps would cost the
denomination money, and would actually
generate funds. More importantly, these
actions would foster a marketplace of ideas
within the church and allow individuals to
decide what they wanted to read, rather
than to have church officials decide.

In addition, publications need direct fi-
nancial support; journalism is an expensive
process because it is time-consuming and
labor-intensive work. It is not just within
Adventism that publications struggle. Na-
tional opinion journals, which have the ad-
vantage of much larger audiences than the
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number of members in the Seventh-day
Adventist Church, fight for financial sur-
vival. Many have long since gone out of
business, and virtually all those still publish-
ing lose money regularly. Benefactors play a
major role in those publications continuing
to appear. William F. Buckley’s fortune
keeps The National Review going despite the
fact that the magazine has lost money for the
last 28 years. Within the church, Spectrum’s
advisory council makes an essential con-
tribution to sustaining Spectrum. Other such
systems need to be developed.

Furthermore, while the model constitu-
tion admirably seeks to spread expense
among all church members, proposing the
establishment of one conference news pub-
lication would still produce only one pub-
lication. A plurality of vigorous voices
should be encouraged in order to discuss
important issues facing the church. Perhaps
the church could consider establishing a
grant system similar to that of the National
Endowment for the Humanities. Offering
envelopes might have a category added
called “media endowment fund” which
members could designate as the destination
for their donations. Such a fund could
finance special publishing efforts, and might
even be extended beyond the print media to
encourage journalistic projects in video and
audio tapes, or in specials for cable TV.

With open access to information within
the denominational structure, the ability to
advertise to church members via the mail,
and financial grants to supplement income,
Adventism’s independent press could flour-
ish as never before. As long as they provided
services valued by members, official church
journals would also remain healthy.

The task force is to be commended for
setting forth methods to improve our com-
munication system, but the conversation
about how to achieve a better-informed
church has just begun.

Bonnie Dwyer is a graduate student in journalism at
California State University in Fullerton and the
news editor for Spectrum.
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Top Down or
Bottom-up?

by Michael Scofield

he General Confer-

ence, unions, and
local conferences have created a number of
committees and commissions on church
structure since the Association of Adventist
Forums created its Task Force on Church
Structure. However, the focus of the Forum
task force is distinct from many of these
other committees. They assume that the
present distribution of authority will con-
tinue to flow from the top down and
therefore they explore how following the
corporate model of organization might lead
the church to be more efficient. The Forum
task force, on the other hand, generally
holds the view that church authority origi-
nates in the whole of the church member-
ship; therefore it focuses on how a govern-
mental model, concerned with the source,
transfer, and legimitation of authority,
might take the Adventist Church more
representative.

According to a democratic governmental
model, the will of the majority and the best
reflection of many minds is given great
importance. Perhaps it is therefore not
surprising that the original name of the task
force stressed lay involvement in the church.
Although laymembers may now possess this
authority in a theoretical sense, an increas-
ing number feel that they are not actually
able to exercise that authority. Many feel
that leaders are not sufficiently accountable
to the membership. (In my opinion, the
conduct of church officials before and after
recent financial scandals has exhibited this
lack of accountability.)

The fundamental location for the transfer
of authority—which was the main interest
of the task force—occurs in the local con-
ference, as specified by a constitution and
the requirements of the Church Manual.
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Thus, the task force worked hard to craft a
model constitution which made the process
of representative government actual and
functional, rather than merely symbolic (as
it is in the Adventist Church today).

Mechanisms of election, referendum, and
recall; guarantees of information; checks
and balances; and adjudicatory functions all
help the average number influence the
church, and make the leaders of the denomi-
nation more accountable to the member-
ship. Greater accountability can cause
stress. I suspect that the goals and values of
the membership have diverged from those of
Adventism of 50 or 80 years ago. Yet many
of the metaphors and goals, and styles of
management of most leaders, reflect the
older, traditional values. Often those dif-
ferences in values and goals are disguised in
largely symbolic rites of representation.
With more actual lay involvement, more
stress and trauma may occur. Maturation is
not always easy.

While unsettling, the turmoil produced
by these new political tools can also be
beneficial. Now, the church is facing the
possibility of schism. We are perilously
close to two Adventisms: the first a complex
and well-developed network of legal cor-
porations with a guaranteed income (tithe)
and a leadership immune from account-
ability to the other Adventism, a fellowship
of believers in local congregations which
are, ultimately, the Body of Christ. The
model constitution introduces mechanisms
for more dialogue and communication
between these two Adventist communities,
thus reducing the seismic tensions which
have been developing, at least in North
America.

I n significant contrast
to the focus of the
Forum task force, at least one other church
structure committee (on which this author
now serves) starts with some very different
assumptions. It has tended, so far, to treat
the processes of union, conference, and local
church as part of a corporation, with
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authority delegated from the top down.
Beginning with that assumption, attempts
are made to employ the tools of corporate
management theory (Peter Drucker & such)
to organize the work, delegate tasks, assign
responsibilities, etc.

Such theories may be appropriate in
limited situations, such as within the con-
fines of a particular institution (a hospital,
for example) where authority does gen-
uinely flow down from the board of di-
rectors. But to apply such theory to the
relationship between a conference and a
local church is both impractical, and ec-
clesiologically improper. A departmental
director, for example, in a local conference
cannot command lay workers in the field.
He does not sign their paycheck. In fact a
departmental director does not have line
authority and often lacks real authority over
a local pastor. Here, one must ask where the
incentive for doing anything in the life of the
church should originate—at the conference
office or the local church? Top-down, or
bottom-up? In a volunteer organization,
locally conceived and planned activities
have a greater change of getting support.

The committee in question has totally
ignored the mechanisms by which authority
flows from the membership to the leader-
ship. This is, to an extent, understandable,
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because the committee is sponsored by a
union and basic changes in the flow of
authority might threaten the power of the
union president and union conference com-
mittee. Hence, it is left to a task force
sponsored by an independent group such as
the Association of Adventist Forums, to
attack the philosophical and practical prob-
lems of representation facing the Adventist
Church.

Even if the recommendations of the Ad-
ventist Forums task force are accepted by a
board consensus of informed and thoughtful
members in North America, the great chal-
lenge is to implement the changes it recom-
mends. The present structure and bureau-
cracy is well-entrenched. Few leaders will
endorse new directions that will alter their
patterns of behavior and accountability or
even eliminate their own jobs. The member-
ship and local pastors must start creating a
more open church. It will not come in-
stantly, but change must come, step-by-
step. Let us hope that with publication of the
task force report, fundamental change in the
Adventist Church has already begun.

Michael Scofield, senior systems analyst for Hunt-
Wesson Foods, is also a regional representative for
the Association of Adventist Forums and served on
its Task Force on Church Structure.,

CORRECTION

We wish to correct several errors in Eric Anderson’s essay “The Bishops and Peace” (Vol. 14, No. 2), none of which were the author’s fault.
Fortunately, none of the errors misconstrued Anderson’s own views on nuclear weapons. Two sentences were inadvertently truncated. The first of
the six numbered statements on page 30 should have read: “Informed realists in foreign policy establishments as well as pacifists should oppose
aiming to kill bystanders: indiscrimate threats paralyze the West, not the East.” The second sentence on page 32 should have read: “Like President
Reagan in the MX thicket, they call for ‘an independent commission . . .
that the Catholic bishops’ debate over the words “halt” or “curb” was misreported and their choice of words was inadvertently labelled
“brazen”—a charge Anderson did not make. Finally, the names of historian Eric Voegelin, author Lawrence Beilenson, and the World War I

battle Passchendaele were misspelled.
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Also, the first paragraph of the essay was unfortunately changed so




Reviews

Five Books for
Your Children

Eileen Lantry. Miss Marian’s Gold. 80pp. Mountain
View, CA: Pacific Press Pub. Ass., 1981. $5.95

(paper).

Kimber/]. Lantry. Uncle Uriah and Tad. 80pp. Moun-
tain View, CA: Pacific Press Pub. Ass., 1981.
$5.95 (paper).

Patricia Maxwell. A Soldier for Jesus: The First Ad-
ventist Missionary. 77pp. Mountain View, CA:
Pacific Press Pub. Ass., 1981. $5.95 (paper).

Connie Wells Nowlan. The Man Who Wouldn't
Listen. 96pp. Mountain View, CA: Pacific Press
Pub. Ass., 1982. $4.95 (paper).

Barbara Westphal. Gaucholand Boy: The Frank West-
phals in South America. 94pp. Mountain View,
CA: Pacific Press Pub. Ass., 1982. $4.95

(paper).
reviewed by Peggy Corbett

he story is told of
first graders who
were diligently learning to read—or so the
teacher thought. The children were reading
round-robin style and the next passage to be
read was: “‘No, Nip, No! No, no, Nip!”’ Little
Jane’s turn came; she took a long pause, and
then in response to the teacher’s prodding,
heaved a sigh and blurted out, ““four no’sand
two Nip’s!” The message blares from the
anecdote: give the children some content.
Many children of an earlier age learned to
read from the great poetry, drama, and
wisdom of the Bible, and creatively used
(not the read-through-in-a-year stuff), the
Bible and other great literature can still
provide material that stimulates interest and
provokes thought. But with such time-
honored standards, modern authors of
serious children’s literature face a great
challenge that they too often sidestep by
emphasizing the medium instead of the
message. I do not dispute the “modern”

advantages of using the controlled vocab-
ulary and syntax that often characterize the
children’s literature of today, but the themes
and purpose of much of what young readers
get today do little for developing their
minds and much for creating bored, restless
daydreamers and non-readers. Children in-
variably respond, however, with renewed
efforts when provided good literature.

Surely, Christian authors of children’s
books should have the development of a
child’s mind uppermost in their thoughts,
and so I eagerly examine new publications
for children that the Seventh-day Adventist
publishing houses bring forth. My eagerness
was quickly tempered long ago as year after
year the houses released material that fol-
lowed repetitive patterns of “‘safe” adven-
ture and didactic moral tales, most assuring
us of their factual basis. But some books
have appeared that strike a balance between
high adventure and thought-provoking pur-
pose, and several such gems appear in the
new series by Pacific Press, which features
Seventh-day Adventist Church pioneers—
the trailblazers. These books, written for
readers at the “beginning levels,” use ac-
cessible concepts and vocabulary, but often
they lack serious content. The need to use
“beginning-level information” need not
imply the transmission of “‘beginning-level
content.”’ Bven the most controlled vocab-
ulary still allows for provocative content;
anyone examining which books in an ele-
mentary library have the most-worn covers
quickly learns that escapism does not always
win out. E

A volume in this series that leads the
reader through a mere cataloguing of events
with a “he said thoughtfully” and a
“Mother asked” thrown in, is Gaucholand
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Boy by Barbara Westphal. No theme ap-
pears in the book unless we could count: be
good and brave because we are the first
Seventh-day Adventists in South America.
The story centers around a young son, Carl,
through whom we dolearn a few interesting
cultural facts about South America (spoken
of as one country). Yet Westphal only
lightly touches a subject I find recurrent in
nearly all the books in the series involving
families: the absent father. Our Gaucholand
Boy is blithely told that he should consider
his father’s absence an honorable sacrifice—
his father is helping people—but the fact
that Carl is a person seems lost.

The message coming through Connie
Wells Nowlan’s book carries a different
impact. Michael B. Czechowski, The Man
Who Wouldn’t Listen, goes against church
counsel and takes the gospel and his family
to Europe, becoming the unofficial first
Seventh-day .Adventist missionary to Eu-
rope. His devotion to spreading the gospel
leads him to neglect his family and absent
himself from them often, a trial ostensibly
brought upon his family as a result of hisnot
listening to “‘counsel.” Seen through the
eyes of daughter Anna, her father appears
undependable and uncaring. Though her
love for him remains, Father sometimes
seems a ‘‘stranger’’, and she asks herself,
“Was God away when He was needed
also?”” Ms. Nowlan’s title belies the real
theme she has developed in her book, a
message more appropriate to aspiring mini-
sterial students than to fifth graders: how
does family responsibility fare alongside
church mission?

In an episodic account of the first official
Seventh-day Adventist missionary’s adven-
tures, similar divisions of loyalty appear for
John N. Andrews in Patricia Maxwell’s 4
Soldier for Jesus. Andrew’s son openly won-
ders how his father can be of more use to
God without him, and years later when
daughter Mary contracts tuberculosis in
Switzerland, Andrews decides to include
her in a trip home to the United States for
General Conference session, after which she
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is taken to a physician for examination.
Although Maxwell, Nowlan, and Westphal
must be given credit for not glossing over
these realities of a minister’s family life, I
wonder what impression is left on the child
who sees these men as role models?

Two of these little “trailblazer’’ volumes
stand out from the others as valuable reading
for any youngster. Uncle Uriah and Tad, by
Kimber J. Lantry, mixes well the elements
of adventure and moral purpose. The story
follows the classic coming-of-age theme;
Tad finds through some lonely struggles that
people and situations are not always what
they appear or claim to be. Through the
dilemmas of an adolescent—applying for a
first job, being bullied, doubting a choice
one has made, and discovering that the adult
world comes tarnished with hate and dis-
honesty—Lantry follows Tad’s ambition to
be part of “God’s printing” at the Review.
Mr. Stykes, the sneering, dishonest foreman
of the pressroom, serves as foil for Uncle
Uriah (Smith), who non-intrusively plays
the part of a steady, positive influence on the
boy. The story concludes with Tad’s bare
escape from the “‘big fire,”” which burns the
Review to the ground. Though humans
often fail in telling others of Heaven’s love,
God refuses to discard the medium—an
encouraging message for an adolescent often
filled with self-doubt.

Another title worthy of a child’s library,
Miss Marian’s Gold by Eileen E. Lantry,
succeeds as well in combining valuable
theme with interest. The story of Marian
Davis, long-time secretary to Ellen White,
is little known and emerges as the struggle of
a woman who sees her talent eclipsed by all
those around her. Throughout the book,
Miss Davis seeks to find the work that will
best serve her God and also her inner
need for satisfaction—her personal “gold.”
But the answer from God is continually,
“wait;”’ and the “‘important work” finally
emerges as that which does much good for
others, yet brings little personal recogni-
tion or honor. The lessons of patience and
self-sacrifice come through clearly, yet with
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no overt sentimentalism. We also see these
“trailblazers” (including the Whites) as
human beings who lived lives apart from
the pulpit. Current controversy concern-
ing ““Spirit of Prophecy” sources aside,
Miss Marian’s Gold presents the life of a
woman who sought the true gold and found
it to be not something obtained by effort,
but a gift from God. Ms. Lantry has ad-
mirably combined the interest of early
American travel and life with the age-old
theme of the quest, while avoiding a didactic
tone. One can only hope that the Pacific
Press will hold out more often until manu-
scripts of this quality come their way. Or
better yet, Adventist publishers should
seriously solicit contracts with authors of
proven worth and determine to publish only
high-quality manuscripts.

Peggy Corbett, Spectrum’s co-editor of book re-
views, resides in Kelowna, British Columbia,
Canada. She received the M.A. in english from
Loma Linda University.

Rewriting Ellen White?

Ellen G. White. Steps to Jesus. 125 pp. Washington, D.C.:
Review and Herald Publishing Association, 1981.
$5.95.

reviewed by Howard Gustrowsky

S teps to Jesus, first
printed in 1981 and
also available since 1982 under the title
Knowing Him Better, is an adaptation of Ellen
G. White’s Steps to Christ, a book that the
White Estate calls the “most popular” of
her more than 70 published volumes. Trans-
lated into some 100 languages and read by
“millions,” Steps to Christ has proven its
accessibility as a Christian missionary tool
and devotional guide. The new version’s
purpose, according to its nameless authors,
is to reach a “wider audience, particularly
the youth,” by converting “hard to under-
stand phrases [into] every day language,”
simplifying the vocabulary, and abbrevia-
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ting long sentences (S], p. 7). One still won-
ders: why tamper with a good thing? do the
gains outweigh the losses—especially the
potential losses to the foundation of Ellen
White’s prophetic role?

The White Estate’s adaptation of Steps of
Christ leads to question: what contribution
does style make toward the acceptance of
Ellen White’s prose as religiously authorita-
tive? No matter what the sources for her
writings may have been, or how her books
may have found their published form, they
have inspired religious enthusiasm in many
thousands of readers: before, during, and
after the exposure of their ambiguous
origins. As with the Bible and other
inspirational and holy books, some of the
most influential literature gains its popular-
ity less because of what is said and more
because of how it is said. A study of the
relationship between literary style and pro-
phetic authority would be a new approach
to understanding Ellen White’s writings.

Most readers will not analyze the text to
discover the reasons behind the feeling they
get from reading the new version, but they

will feel a difference, and for devotional

literature, what could be more important?
The language of devotion, of religious inspi-
ration, is alanguage of metaphor, sound, and
rhythm. Devotional literature is primarily
expressive in nature; it is willing to sacrifice
propositional clarity to emotional appeal. If
one uses this distinction as a criterion for
judging the new version’s accomplishments,
the results are at best ambivalent, and at
most, a clear corruption of the original.
Although an investigation into the new
version’s doctrinal purity is not the purpose
of this article, I do challenge the White
Estate’s contention that ‘“‘the author’s
thoughts have been retained” in the new
book. The uneasiness that some readers will
feel, and that students of literature will
verbalize, can be charged to a change in
literary style. Despite the disclaimers issued
by the new authors, the total impact of a
new vocabulary within the modified gram-
matical context is striking. One of the more
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suitable examples of this change is found in
the substitution of “The thought ‘God is
love’ is on every opening flower and every
blade of grass’ (S], p. 10), for “‘God islove’
is written upon every opening bud, upon
every spire of springing grass” (SC, p. 10).
“Flower” rather than “bud?” On what
basis? “Every blade of grass” for “every
spire of springing grass?”’ Why should the
changes be considered improvements or
even suitable equivalents?

The substitution of “Jesus” for “Christ”
in the book title, but the retention of
“Christ” in chapter titles suggests that the
changes made by the authors have been
arbitrary or capricious. Doctrinal shifts do
not seem to have dictated the use of
modernized language. Uneducated as they
may have been, even Ellen White and her
editorial staff probably recognized the
denotative distinctions between “‘Jesus”” and
“Christ” and chose their words accord-
ingly.

Just as important, Steps to Jesus clearly
reflects an insensitivity to the literary nature
of Steps to Christ. Returning to my example
above, the removal of “spire of springing
grass’’ in favor of “‘blade of grass™ illustrates
the authors’ neglect of the more poetic
conventions of connotation, sound, and
grammatical rhythm. “Blade’ cannot sup-
ply the rich association of holiness contained
in “‘spire,”” which gives a literal reference to
the object we commonly refer to as blade
but at the same time elevates each blade to
the status of a temple. The authors of the
adaptation were obviously intent on remov-
ing any obstacles that might interfere with
the literal sense. The removal of ““spire” and
“springing” for “blade’ also removes the
alliteration, its echo in the word grass, and
greatly diminishes the spirited rhythm that
in this context has taken on the value of a
grand and joyous musical accompaniment.

Changes similar to the above example can
be found throughout the text. “The
whispered temptations of the enemy entice
them to sin” (SC, p. 94), is reduced to “The
enemy leads them into sin” (SJ, p. 93).
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Within the same paragraph, an entire phrase
“where are treasured the boundless re-
sources of Omnipotence’ is simply dropped,
and with it the expansive spirit of medita-
tion and devotion shared by many of the
Psalms. There are many more examples of
this type.

Of course, literary changes are not very
important for those whose view of inspira-
tion focuses on ideas as the faultless represen-
tations of divine truths. These readers see
Ellen White’s ideas as objective reflections
of divinely sanctioned doctrines which have
autonomous existences outside of language.
The best way to communicate such ideas is
through referential language that most
closely records their objective content. The
more literary qualities of language—con-
notation, metaphor, and symbolism—must
be viewed as troublesome inconveniences,
as unfortunate ornamentation, which usu-
ally leads to dangerous misunderstandings.
Those who read Steps to Jesus with this view
of inspiration will be rewarded. However,
for those readers who consider Ellen
White’s words as an inspired and inspiring
account of the subjective religious experi-
ence, the deletion of the expressive elements
of her language is like revoking her cre-
dentials.

In expressive literature, the way one gets
there is more important than the destina-
tion: the author’s psychological and emo-
tional state is more important than any
external reality. In applying this approach
to Ellen White, one reads her Steps as an
expression of a religious consciousness that
is closer to music than mathematics. If her
account of religious experience has been
sanctioned as worthy of special regard by a
group of believers, to tamper with her
style—the mode of expression found in the
texture of metaphor, symbol, sound, and
rhythm—is to tamper with her message and
authority.

Howard Gustrowsky, graduate student at the Uni-
versity of Wisconsin, Madison, is completing studies
for a doctorate in English literature.




News Update

Evangelism
Vegetarian Style

by Suzanne Schiippel-Frey

dventist-run  vege-

tarianrestaurantsare
mushrooming across the country. Exact
numbers are hard to come by, but at least 25
restaurants are presently operating and
plans to open more are in progress. Fran-
chises are now part of the picture, too.

Profit, however, is not the only motivat-
ing force behind these enterprises. Adventist
restaurant owners and managers also see
their health knowledge as a tool to present
Christ. However, the means of witnessing
vary from those who view the mere fact that
the restaurant is vegetarian, reasonably
priced, and providing a general Christian
atmosphere as a witness to those non-profit
organizations which try to follow Ellen G.
White councils by serving no dairy products
and conducting an extensive evangelistic
outreach.

When Sandra Bradford opened the Soup-
stone in Loma Linda, Calif., four years ago,
she had no previous restaurant business
experience. Today, she controls a franchise
of two successful restaurants with three
more to open soon.

Contrary to some Adventist food places,
the Soupstone is run strictly as a business.
There are no tracts on the tables and no
literature racks on the wall. No cooking
classes or Bible studies are offered.

Referring to her 20, mostly part-time
employees, she adds, “If I have done any
type of so called Christian work atall, [ have

certainly helped a lot of students get through
school. T have good rapport with teenagers—
we are like a family here.”

Tracts or not, the Soupstone provides a
quiet, peaceful atmosphere. Nobody smokes
or drinks, no television or loud music plays.
Many customers quietly pray before their
meal. Live, classical, or Christian music is
occasionally performed by music students.
Neatly dressed young men and women
politely wait on the tables.

The restaurant’s interior design is an
elegant, yet cozy, 1920’s farmhouse style,
with carved oak furniture, burgundy drapes
and carpet, green plants, and old-fashioned
pictures and lamps. Bradford’s own favorite
recipes for soups, salads, and crepes attracta
large clientele. Along with dinner, one can
enjoy a “‘mocktail:”” a non-alcoholic version
of wine, Mai Tais, strawbery daiquiris, or
other drinks. Cheesecake or fruit pies with
ice cream are popular desserts.

The Soupstone is being franchised in
Kansas simply because two former Loma
Linda residents and faithful Soupstone eaters
wanted to have their favorite restaurant
closer to their new home. They opened
another Soupstone in a large shopping mall
in Shawnee Mission. Since the restaurant
followed its predecessor’s pattern of instant
success, more Kansas Soupstones are ex-
pected to mushroom. In California, another
Soupstone will soon open in Riverside, and
Bradford is busy planning for new locations
in Palm Springs and San Bernardino.

Bradford, mother of four and married toa
travelling Adventist evangelist, says she gets
frustrated when people expect her to use her
restaurants as centers for outreach.

“It seems that when you put a minister’s
wife together with a vegetarian restaurant,
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it is assumed it should be a non-profit
business used for witnessing,” she says.
“Paying for my children’s education in
denominational schools is expensive. I will
become a non-profit organization when the
church decides to offer free education.”

In New York City,
evangelism is the
whole purpose for the non-profit Country
Life restaurant, the center of a loosely knit
organization of Adventist self-supporting,
non-profit restaurants and healthfood stores
across country. Although each of the ap-
proximately 20 food places in the organiza-
tion (Southern Missionary Society) is
financially and legally separate, the board
members overlap.

These restaurants and stores endeavor to
follow Ellen White’s councils, they include
no dairy products or sugar in their menu,
offer cooking classes, Bible studies, and
generally operate as training centers for city
evangelism.

Country Life opened three years ago in
Manhattan’s financial district, only a block
from Wall Street. Soups, fruit and vegetable
salads, entrees and cereal breakfasts are
attracting between 500 to 600 customers
daily (except Saturdays). The $3.97 charge is
for “all you can eat” and a money back
guarantee if the customer is not satisfied. A
$25 meal ticket will buy customers all they
can eat for breakfast and lunch during the
work week.

At this restaurant, a tract about mental
and physical health is sure to be on each
table, and notices inviting customers to
stress seminars, cooking classes, weekly
Bible studies, and Daniel and Revelation
seminars are posted on the walls.

Says manager Steve Grabiner, “The aim
is to reach as many people as possible. The
health message is the opening wedge for the
gospel to enter people’s lives. . . . Our
health is intimately tied in with our relation-
ship with God.”” He says close to 20 people
have been baptized as a result of eating at
Country Life.

All of the 30 restaurant employees live
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together in an eight-room mansion on a 260-
acre farm outside the city. Free room and
board and a monthly stipend of $70 is the
compensation for everybody, managers as
well as kitchen personnel.

Yet another type of vegetarian restaurant
is in Troy, a suburb of Detroit, Mich. It is
owned by Don and Phyllis Yohe. Pure
N’Simple is run as a profit-making business,
yet its main purpose is evangelism.

The restaurant is in a remodeled bank
building and seats 80 people. It is decorated
in a light, airy, contemporary style with
pinewood furniture and green plants. Liter-
ature racks offer information on physical
and spiritual health. Director Eric Kratc and
his wife also hold regular cooking classes
and Bible studies in a nearby Adventist
church. Kratc believes that the educational
follow-up is the most important aspect of
their ministry. “When people realize. they
need to change their lifestyles, you can not
just leave them hanging,” he says. “Last
time we offered a cooking class, 300 people
signed up. But we can fit only 80 in each
course.”’ Because of the demand, the owners
are considering hiring a full-time Bible
worker.

Owners Don and Phyllis Yohe, both
relatively new Adventists, say that joining
the church changed their lives completely.

“In 1973, I was operating an oil business
with 150 employees,”” Don says. ““My main
goal was to make money. I spent a great deal
of time drinking and entertaining cus-
tomers, and I was becoming an alcoholic
without realizing it.” His wife started
attending an Adventist church and was
baptized the same year. Don was baptized
three years later, in 1976. They were both so
delighted with their new life style, they
wanted others to experience it. So they
started Pure N’Simple in November 1982.

Don and Phyllis say, “if our store is suc-
cessful in interesting people in the Bible and
Jesus Christ, we will not enlarge; we will
build another in a different location.”

Suzanne Schuppel-Frey is a senior journalism
student at California State University in Fullerton.
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President’s Commission
Reviews Structural
Change

by Bonnie Dwyer

R egular discussions at
the General Con-
ference about structural change in the
church have taken place during 1984, be-
cause of the President’s Review Commission
and the Commission on the Role and Func-
tion of Denominational Organizations.

Calling for major changes in the auditing,
communication, and trust functions within
the denomination, the President’s Review
Commission presented its final report in
February, 18 months after being called into
existence by General Conference President
Neal C. Wilson.

In Phase II of the commission’s work, it
examined ways of preventing the kinds of
problems uncovered by the Davenport
bankruptcy. To strengthen the church’s
auditing system, the commission recom-
mended using peer review for General
Conference auditors, and hiring outside
auditors if internal problems develop.

To improve communication it suggested:

*Sending the Adventist Review to every
church member’s home,

*Creating an independent board with a
majority of laypeople which would publish a
quarterly opinion journal representing a
wide variety of views on topics being
discussed in the church,

*Hiring an ombudsman in every con-
ference and union to be a resource person for
the laity and church workers to contact in
controversial situations without fear of re-
prisal.

SPECTRUM

The commission’s most extensive recom-
mendations were given for trust services and
included:

e Immediately auditing (by an outside
firm) the church’s trust services,

e Totally eliminating the revocable
trust programs,

o Centralizing all trust fund accounting
and investments in one location where
they can be professionally managed,

e Instituting a training program for trust
officers,

® Encouraging church members to pre-
pare their wills with independent at-
torneys.

The commission left other issues concerning
church structure for the Commission on the
Role and Function of Denominational
Organizations.

Chaired by F. W. Wernick, a General
Conference vice president, the Commission
on the Role and Function of Denominational
Organizations held its first meeting in
January. This commission has approxi-
mately six months to prepare a report for
the 1984 Annual Council. Much of that time
will be spent researching the current or-
ganization.

During its first meeting the commission
developed a 17-page questionnaire on the
current structure, which has been sent to 700
people for completion. The responses from
the questionnaire were discussed at the
commission’s April meeting, at which time
the commission also divided into groups and
prepared for the interviewing process. Dur-
ing May and June the commission members
are interviewing people in 36 different
denominational organization units, from
local conferences to divisions. With that
information the commission will meet in
August to prepare its final report.
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