(Your School’s Name)
Steps in the Problem Based Learning (PBL) Process

Below, I listed a brief overview of the nine steps in the PBL process Levin, 2001


( ADDIN EN.CITE ; Torph & Sage, 1998)
.
1. Preparation (Prep):  PBL requires preparation prior to the activity.  This is where the prinicpal/teacher plans out the unit or lesson.  Most often, teachers/students need beginning knowledge prior to a PBL activity.  The planner focuses more on the basic skills rather than the main idea.  It is like an introduction.  It might include: assigning a chapter of text to be read, assigning a worksheet, looking up something, etc.

2. Meet the Problem (MTP): This PBL step is where the learners meet the problem.  This is a critical component of PBL.  Planners need to hook the learners on the problem, so they will want to engage in the learning activity.  This includes selecting a role for the problem-based (PB) learners and a problematic situation.  Some examples of student roles include: concerned citizen, state senator, journalist, expert, teacher, etc.  The planner tells the learners what problem must be solved.  

3. Know, Need to Know,  & Ideas (KNKI):  This PBL step is where the facilitator helps the participants identify: what they know, what they need to know, and their ideas for finding what they need to know in order to solve the problem.  This is where the participants reflect on their experiences, so they can construct their own understanding of the problem Constructivism, 1998-2008


( ADDIN EN.CITE )
.  In other words, participants use new knowledge and draw on knowledge from past experiences to create necessary meaning to solve problems.

4. Problem Statement (PS):  This is where PB learners identify the issue from the perspective(s) of their role(s).  Simply put, this is where participants complete the following statement, “How can we ... in such a way, that ...”  This is a very critical component of PBL.  Problem maps are often used to help organize thoughts.  This statement becomes the benchmark PB learners use to keep them on course and to help them determine the best-fit solution(s).
5. Information Gathering & Sharing (IGS): PB learners are active participants in the problem-solving process. Prior to information gathering and sharing, facilitators assign groups and ask the groups to assign their members different tasks.  Group members do the research necessary to find solutions to the problem and they share this information with each other.  The learners use the information they listed in the KNKI process to remind them: what they know, what they need to know, and their ideas for finding the information they need to solve the problem.  This is often the longest part or most time consuming component of PBL.  The facilitator acts more like a coach (facilitator) rather than an expert.
6. Generate Solutions (GS):  PBL rarely has one right answer.  Participants gather as many solutions to the problem as they can find.  When everyone is finished gathering their information, it is time to share all the solutions with the rest of the group(s).  
7. Determine Best-fit  Solution(s) (BFS):  Once all the solutions have been identified, it is time to determine the BFS.  Every solution has pros, cons, and consequences.  Facilitators often have the PB learners look at all the possible solutions from different roles/perspectives. Once this is done for each solution, it is easier to identify the BFS.  
8. Prepare and Present Solution (PPS):  PB learners need to feel that their efforts are going to cause a change.  This is a critical component of PBL where PB learners get to present their solution(s) to some decision-making body.  Participants need time to prepare and present their solutions.  This is another time-consuming component of PBL.  Presentations can take many forms: panel discussions, multi-media presentations, letters, etc.
9. Debrief the Problem (DB):  Participants need to critique the PBL process.  This helps them to think critically about what worked well and what could be improved to enhance their next PBL activity.
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