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Introduction 

Conger’s introduction struck me with the profound possibility that at the root of 

the leadership movement may lay the yearning of the heart for meaningful connection 

with community and a context in which they might define the meaning of life. While 

organized religion is providing little satisfaction of this yearning for many, the workplace 

is being expected to fill the void by providing a context where genuine community might 

take place and spiritual needs met. 

 

Chapter 2, Leading From Within, Parker Palmer 

Parker challenges me to live and think in both the outer world of tasks and 

appearances and the inner world of journeying deep enough to go past and become 

acquainted with the shadows that rob me of peace and balance. In this chapter he reminds 

me again of the “5 Monsters” of insecurity, competition, functional atheism, fear of 

chaos, and denial of death. Leaders have the power to bring light and hope or fear and 

darkness into people’s lives. The inner journey is that of the spirit and spiritual leadership 

is not possible without it. Havel’s prediction rings true, “Consciousness precedes being” 

and “the salvation of the world lies in the human heart.” Spiritual leadership is about 

both. 

 

Chapter 3, A Leader’s Conscience, John Haughey 

Haughey explores the journey and writings of Vaclav Havel as an example of the 

human spirit’s need to find congruence and meaning in everyday life and the enormous 

impact it can have beyond self. Havel’s discovery of the existence of a transcendent 

Being that beckons for integrity with the human spirit and in turn prompts integrity in the 

being of humanity provides a convincing argument for the power available through a 

growing understanding and relationship with an omnipotent God. Without the inner drive 

of spiritual meaning the members of organizations and communities risk going through 

the motions expected by the community but without any investment in the outcomes—

thus without common purpose. The unity that exists in such communities is tagged by 

Havel as “a unity of pretense” that is not supported by inner commitment. This chapter 

urges me to invest time in reading the works and letters of Havel. 
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Chapter 4, Leadership and Spirituality: A Quest for Reconciliation, Katharine 

Tyler Scott 

Scott makes a case for the integrating our spirituality and leadership as a means of 

addressing the dualism common to western society where we define our private and 

public lives differently. Spirituality is appropriate for the private life but leadership is the 

context for our public lives. The “doing” dominates our public lives while “being” is 

subordinated in this context. “Being” is reserved for family and, for some, the religious 

community. She moves from this discussion of organizational structure wherein she seeks 

to move us from the hierarchical to the circular where the leader functions at the center of 

community with attention given to coordinating from a peer platform. She then moves 

into sharing a rather concrete guide for training toward this end. This move from the 

concept to the concrete was a bit distracting for me and might better have been a footnote 

regarding the availability of such a guide for implementation. 

 

Chapter 5, Spirited Connections: Learning to Tap the Spiritual Resources in our 

Life and Work, D. Susan Wisely & Elizabeth M. Lynn 

This essay posits that “our spirits are nurtured by living in relation—in relation to 

others and to a common good.” The workplace consumes too much of our lives for us to 

follow the path of past norms that ban spirituality from our secular environment. Leaders 

have a responsibility to discover and provide appropriate means by which work 

communities may nurture spirit while maintaining healthy respect for the delicate 

differences we have with one another regarding faith. One such means is storytelling 

which allows a sharing of self and spirit without challenging others. Even the stories of 

the history of the organizations in which we serve create a context for meaning that can 

nurture spirit. Another means is reading together where the book becomes “a common 

object of attention” around which a group may share spirit in the discussion of meaning 

contained within the text. The essay concludes with a discussion of the role of the leader 

as teacher. Leaders need to look for opportunities to foster reflection, conversation, and 

renewed action among those who make up the work community. 

 

Chapter 6, Partnering with God: Ignatian Spirituality and Leadership in Groups, 

Brian O. McDermott, S.J. 

McDermott challenges the practice of dualism in our culture where faith is 

separated from our behaviors in our work context. He essentially applies the spiritual 

disciplines of Ignatius Loyola that have been formalized in the Jesuit order and 

recommends them to us as a means of living our spirituality in the context of our exterior 

lives. Learn to cope via meditation (reflection). Apply the spiritual graces to relationship 

in the work environment. The Jesuit concepts of leadership and organization are revealed 
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in counsel to leaders to treat all members of the work community as contributing to the 

leadership process. This is reflected in the organizational model that de-emphasizes a 

directive central authority while emphasizing an empowered form of distributed 

leadership. In summary, live your spiritual values in the context of your work 

environment. 

 

Chapter 7, What Leaders Cannot do Without: The Spiritual Dimensions of 

Leadership, Rabindra N. Kanungo & Manuel Mendonça 

The stated purpose of this essay is the need for moral leadership in organizations 

and society that may be answered by examining the spiritual dimensions of leadership. I 

am reminded of the critical role that positional leaders hold in setting the spiritual tone 

for those for whom they have been granted stewardship. The values, integrity and 

expectations of character are thus modeled at the top. The spiritual dimension may be 

denied by some but doing so does not remove the element of the spiritual which should 

not be confused with “religion.” Though the cardinal virtues find their origin in religious 

expression the value of prudence, fortitude, justice, and temperance remain a hallmark of 

quality leadership. It is through such that the soul of an organization is created and gives 

life to the body of the organization. The quote from p. 182 is powerful: “The followers 

achieve self-transformation not through transactions in exchange for valued resources  

but through emotional bonding, identification with the leader, and the internalization of 

the idealized vision advocated by the leader.” 

 

Chapter 8, Conclusion: Reuniting Spirituality and Work, Jay A. Conger 

I have admired the edited books of Jay A. Conger for several years without 

knowing of his commitment to God. The Leader’s Change Handbook and Shared 

Leadership are both standards for my work and study and it helps make sense of his 

commitment to quality leadership and my affinity for his work that he is driven by values 

similar to my own. I find it surprising and somewhat disturbing that organized religion is 

not more passionate about values-driven leadership that reflects more clearly the “grace” 

that Conger refers to in this concluding chapter. Why have we seen and why do we 

continue to see a business model with “bottom line” attitudes as cold as one would expect 

to find in capitalist organizations. Why do we see and experience the impersonal 

hierarchy in a body that was designed for peers? I am all the more a fan of Mr. Conger 

for having read this book. 


