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Welcome! 

Much of my training and experience has focused on corporate workforce 
retention (how to keep those good employees from jumping ship!). There’s so 
much money lost, multiple millions of dollars have been spent in research to 
keep from losing valuable employees. The motivation? Saving money!  SO, then 
… what is OUR motivation to retain/save our loved ones from “losing their 
way,” so-to-speak?  Love! Safety! Salvation!  Workplace/volunteer retention 
principles apply to all organizations: Business, education, military, academic, 
churches, --- and even families! Yes, if it’s a people-group, it’s an organization!

It all boils down to this: Human nature. What was God even thinking when 
He created the “Terrible Two’s,”  “The Troubled Teen Years,” “The 7-year Itch?” 
or “Midlife Crisis,” etc…..?  Is it bad character traits?  Or is it a “natural”process?

… or just a Phase ???



...“How do I “‘find myself?’ ”

...“HOW do I know when 
I am not ‘OK,’ or not 
being ‘MYSELF?’ “

We can help by looking 
for signs...

Troubled people often ask themselves ...



“Mine!!”

“NO!!”

“You’re yucky!!”

Frustration!



Confusion!

“I don’t believe in  God anymore!”

“I think gay people are cool!”

“I hate going to church!”



“But I LOVE John, and if you 
don’t let me see him anymore, I’ll 
run away with him!”

“I hate myself! I wish I could die!”

Emotionally 
Driven!



Discontent!

“Nag, nag, nag! 
Blame, blame, blame!”

“Why did we ever get married?”



Feeling Helpless!

“I am  so lonely.”

“What about the REST of my life?”

“I am so unhappy.”



Without Hope!

“Mom seems so lost.”

“Dad just sits and watches TV all 
day, and doesn’t seem to care.”



What about 

those “stable” 

people?

Do they just get lucky 
and experience no 
pain or trouble in 
their lives?

Or not? ...



Which is Wrong? Which is Right?  . . . OR Either?

“He is stable.” 

“He is unbalanced.”

“He is predictable.”

“He changes.”

“He has good equilibrium.” 

“He is unstable.” 

“He is balanced.”

“He is unpredictable.”

“He’s unchangeable.”

“He doesn’t have good   
equilibrium.”

 



Is Stability the Goal for Us?

“A live system that is close to stability is closest to death.” Dr. Margaret Wheatley, 
Popular Organizational Leadership and Change Guru. Also Author of “Leadership and the New Science.”

WHAT ?????
We prefer machines and gadgets to be predictable, consistent, and stable. Then, 
when their contributive state is becomes obsolete or lacking, 
humans tend to either discard it for newer, more productive models, 
or tweak/redesign it in order to extend it’s usefulness. 

Otherwise, it is destined for the trash!



American Heritage Dictionary:

Equilibrium: 1. A condition in which all acting influences are 
canceled by others resulting in a stable, balanced, or 
unchanging system. 2. Physics. The condition of a system in 
which the resultant of all acting forces is zero. . . . 4. Mental or 
emotional balance; poise.

The opposite of equilibrium is LIFE, 
growing and evolving.



The opposite of equilibrium is LIFE, growing and evolving.
 

“Lasting improvement always changes in such a 
way that it remains consistent with itself. A living 
system changes in order to preserve itself. 

A desirable characteristic of self-change is 
stability over time. . . to ready itself for future 
changes.”

 ~Margaret Wheatley



Common team-building phases:

FORM: Most team members are positive and polite.

STORM: People begin to push against established boundaries. 

NORM: People begin to resolve differences, appreciate each 
other's strengths, and respect the appointed authorities.  

PERFORM: Hard work leads, without friction, 
to the achievement of goals.



Chaos
“Complete disorder 
and confusion.” 

Synonyms:
disorder, disarray, 
disorganization, confusion, 
mayhem, bedlam, 
pandemonium, havoc, turmoil, 
tumult, commotion, disruption, 
upheaval, uproar, maelstrom

~ Dictionary.com



Chaos and Disorder Exist in Nature

Nature has systems that have essential elements of : 

● Strength
● Power
● Great Beauty 

God has created within nature/natural systems the ability to 
mature to it’s fullest potential of strength, power, and beauty. 

Chaos is an important element.



Whether you take a step back to see the 
bigger picture of chaos, or zoom in with a 
microscope, the first appearance of the 

dictionary's definition of Chaos becomes a 
completely different scenario.



How is chaos 

used to turn us 
humans into 
mature and 
contented 

individuals?

Chaos in Nature is known to bring maturity and beauty.



“Most of us have experienced the ride of chaos in our own lives. At 
the personal level, chaos has gone by many names, including “dark 
night of the soul,” or “depression.” Always, the experience is a 
profound loss of meaning -- nothing makes sense in the way it 
did before; nothing seems to hold the same value as it once did. 
These dark nights have been well-documented in many spiritual 
traditions and cultures. They are part of  the human experience, 
how we participate in the spiral dance of form, formlessness, 
and new form. As we reflect on the times when we personally have 
descended into chaos, we can notice that as it ends, we emerge 
changed, stronger in some ways, new. We have held in us the dance 
of creation and learned that growth always requires passage 
through the fearful realms of disintegration.”

~Margaret Weatley 



FOR EXAMPLE: When your 2-year-old repeatedly
 answers “No!” to your requests, doesn’t 

that behavior mirror other 
2-year-olds everywhere? 

 
● It resembles a pattern that joins a larger picture when 

considered on a larger scope.

● This moment of chaos in your 2-year-old’s behavior 
potentially becomes part of a journey into something 
bigger and better.

● This bit of chaos begins to look like part of a bigger plan, 
doesn’t it?



The overarching usefulness of these 
chaotic moments of “No!” can be 
important steps in maturing:

● The child may be rewarded by the reaction
 of others, introducing in a sense of ability 
 to navigate interactions with others.

● The child may be exploring a new sense 
        of ownership and value over things.

● The child may becoming aware of an ability to decide about what happens to them.

● The child may be reacting to a growing sense of moral justice. Etc., etc…

It is conceivable that 2-year-olds everywhere may be maturing into these common 
reasoning areas at their particular age levels as part of a beautiful master plan. 



Question:

 Do people of any age, anywhere, 
potentially display 

similar chaotic patterns 
as others in their life stage?? 

The next question would be: “WHY????” 



Does it seem reasonable to you that a 
built-in chaos-maker in humans might 
resemble patterns that our Creator used 
when creating chaos in mighty systems in 
outer space all the way down to the tiniest 
microscopic systems as part of the growth 
and maturing processes that keeps them 
alive, growing, and viable?



It’s understandable for some to view 
chaos’ trouble or pain as from the 

devil, or maladaptive behavior, 
or mental illness.

QUESTION:
What if there is a whole 

other way to see “distress” 

or “being Off-kilter?” 



Romans 8:28 KJV

“And we know that all things work together for 
good to them that love God, 
to them who are called 
according to HIS purpose.”



● The terrific news is this: Even the “dark” sides that we or our loved 
ones may experience have a very bright side!  

● Chaos may have different causes (i.e., trauma, natural life stages, 
individual chemistry), but God has a purpose for the chaos, 
regardless from where it comes from.

● God has equipped our human nature with built-in healing and hope. 
After all, “All things work together for good...”

● We easily leave out that last portion, “...to them who are called 
according to His purpose” when quoting. Why?  As it turns out, this 
is the best part!

“And we know that all things work together for good 
to them that love God, 

to them who are called according to HIS purpose.”



Romans 8:29 KJV

“For whom He did foreknow, He also did 
predestinate to be conformed 

to the image of His Son ...”



●  WHOM = Everyone He ever knew! For whom is this promise for? Your loved one. 
You. Me…..

● FOREKNEW? God already knew everything in advance; He is familiar already!

● PREDESTINATE? So there was a PLAN! 

● Plus, There is a PURPOSE! TO BE CONFORMED: To be like Jesus! 

In essence, we (and others) are meant to be made better than whole again.

“For whom He did foreknow, He also did predestinate 
to be conformed to the image of His Son ...” 



Romans 8:31 KJV

“What shall we then say to these things? If God 
be for us, who can be against us ?”



A few thoughts we can be encouraged by ...
● Our personal successes, as well as for all our loved ones, is part of 

The Plan!

● Nothing is bigger than God’s will or power to make it happen for our 
loved ones -- or ourselves….

● … Except, perhaps, our own will! 

● But God has figured that all out in advance. He has already 
‘factored’ in every advantage for His Plan.

“What shall we then say to these things? 
If God be for us, who can be against us ?”



So, is it possibly in Gods’ PLAN
for us humans to have issues?

What about those issues?



There hath no temptation taken you but such as is common to man: but God is 
faithful, who will not suffer you to be tempted above that ye are able; but will 
with the temptation also make a way to escape, that ye may be able to bear it. 

1 Corinthians 10:13

Each one has his own battles to fight, his own Christian experience 
to gain, independent in some respects from any other soul; and 
God has lessons for each to gain for himself that no other one 
can gain for him.... Our heavenly Father measures and weighs 
every trial before He permits it to come upon the believer. He 
considers the circumstances and the strength of the one who is to 
stand under the proving and test of God, and He never permits the 
temptations to be greater than the capacity of resistance. If the 
soul is overborne, the person overpowered, this can never be 
charged to God,

Ellen G. White, Our High Calling, p. 323



Blessed is the man who remains steadfast under 
trial, for when he has stood the test he will receive 
the crown of life, which God has promised to those 
who love him. James 1:12

And after you have suffered a little while, the God of 
all grace, who has called you to his eternal glory in 
Christ, will himself restore, confirm, strengthen, and 
establish you. 1 Peter 5:10

All things work 
together for 
good… Rom. 8:28

...to be conformed to the 
image of His Son. Rom. 8:29



And Next ...

What slideshow about human nature would be 
complete without Maslow's Hierarchy of 
Needs?!!



Maslow’s Hierarchy of Needs

Chaos occurs within this 
popular chronological model for maturity.

Within each level is the same quest 
to establish order from within.

The resulting order from chaos, then, 
allows for further maturity. 

 Maturity

Immature



Chaos within            Maslow’s Hierarchy of Needs

                     Example of Chaos:

Physiological and physical chaos 
                                             could look like this: 

       In order to acquire food or shelter, 
A hungry woman could exploit 

                           intimacy or friendship.                      
 



Erik Erikson’s Stages of Life

Potential for 

more chaos

Potential for 

more chaos

Potential for 

more chaos



Within each LIFE STAGE, 
there is a brand new ‘HIERARCHY OF NEEDS’. 



Resulting 

Chaos often occurs from outside forces. BUT ... 

CONGRUENCE (stability) must occur
from WITHIN each level.
This is why they must do it on their own!



Yes! 
Chaos = Blessings in disguise?
(You go through it --- to GET to it, so-to-speak.)



More! 
(You go through it --- to GET to it, so-to-speak.)



 So, then, what 
is the very 
Bright 

side to troubled 
family 

members?

It’s certainly not 
adversity [chaos], itself.

It’s not the pain and 
suffering that can come 
with adversity [or 
chaos].

It’s the PLAN! 

God’s plan.



How does your loved 
one become their 
authentic mature self?
[within each stage]

By GROWING into it!

God’s Plan = 

Maturity



PONDER: When are babies mature? Or Teens? Adults? Seniors? 

● Is MATURITY an event? 

● When do we finally become 
MATURE?

● Can we regress from MATURITY 
into IMMATURITY?

Consider this …

Maturity is a PROCESS 
TOWARD “CONGRUENCE”



Maturity is A PROCESS TOWARD CONGRUENCE
Whatever is “CONGRUENCE??????” 

It is when ...
For a baby, maturity looks/acts just like a 
baby. For a teenager, maturity looks/acts 
just like a teenager. Etc...

They appear “just right” for their age. 

… UNTIL ...
… The age of the person and/or other 
parts of that person don’t seem to agree 
somehow.
● Something just doesn’t “seem right” for 

their age.

Then it’s called “incongruence.”



The Most Vulnerable Time of Incongruence is near the 
transitioning times from one life stage into another.

[common life stage  example]  

Entering new stage    Transitioning to the next stage

Relative CONGRUENCE period



Going through it to get to it

God’s Plan Process

God’s Plan Goal 

➔ Maturity INCONGRUENCE
(Not quite right.  Out of place.)

➔ Not compatible

➔ Maturity CONGRUENCE
(The state of harmony and compatibility 
of parts)

➔ State of agreeing



More positive news     Life-altering spiritual 
conversions are most likely during times of 
personal chaos (incongruence). 

2 Corinthians 12:9 - “And He said unto me, ‘My 
grace is sufficient for thee:’ for my strength is made 
perfect in weakness. Most gladly therefore will I 
rather glory in my infirmities, that the power of 
Christ may rest upon me.”

https://www.google.com/url?q=https://www.kingjamesbibleonline.org/2-Corinthians-12-9/&sa=D&ust=1500243844066000&usg=AFQjCNGra88ocsKOtozdypeUbbjcMLLj9g


A major goal post of most soulwinning efforts focus on bringing people 
to a point in their experience when they are likely to make a conscious 
decision to submit their lives to Jesus as their personal Savior. 

In our experience, by far, most decisions for re-direction in their spiritual 
journey came from people who had recently or presently were 
experiencing some sort of chaos in their lives. 



So are the devil and his evil demons 
on God’s payroll to cause chaos? 

Do we WANT chaos in the lives of others to help to 
“bring them around?”

Absolutely not!! 

 

Remember the PLAN: 
“All things work together for good to them  who love God    
and who are called according to His purposes …”



S.O.S.

“Suggestions of 

Support”



Toddler S.O.S.  
“Suggestions of Support”

Be sincere in your 
celebration of their 
successes, and in 
your comfort of 

their failures.    

Design several 
safe scenarios 

where the toddler 
may enjoy 

complete freedom 
of choice.    

Respect the difference between FEELINGS and BEHAVIOR. 
Praise/Discipline is for BEHAVIOR only. Talking about feelings can be very 

beneficial.



Earliteen S.O.S.  
“Suggestions of Support”

Admit your once 
curiosity/feelings 
about the same 

themes. 

Admit when you may 
not know answers, but 

will try to find out. 

(Always follow 
through.)  

Embrace/encourage all 
the ‘hard questions’ or 

comments that an  
earliteen can imagine 

could ‘stump’ you. 

Show true 
compassion of any 
feelings revealed.  

Sincere comments like: 

“I believe in you.”



Teenage S.O.S.  
“Suggestions of Support”

Admit your once 
curiosity/feelings 
about the same 

themes. 

Admit when you may 
not know answers, but 

will try to find out. 

(Always follow 
through.)  

Show respect for all 
feelings  displayed.

(Respond as you would 
to your adult friends.)

Lend advice only when it 
appears that it would be 

welcomed. 

(It’s OK to ask.)

Sincere comments like: 

“I believe in you.”



Marriage S.O.S.  
“Suggestions of Support”

Ask if they would like 
for you to pass along 
some materials that 
you think they may 

find helpful.

Forward materials 
about  just how 

normal and hopful 
their struggles are.

Show respect for all 
feelings  displayed.

Listen

Comfort

Display Christ-like 
unconditional love.

Relay HOPE, HOPE! 



Midlife S.O.S.  
“Suggestions of Support”

Invite them separately 
or as a couple to 

fellowship events with  
others to enrich their 

life experiences.

● Meals out or in.
● Table games.
● Attend events.
● Invite to Church.
● Etc.

Show respect for all 
feelings  displayed.

Listen

Comfort

Display Christ-like 
unconditional love. No advice unless 

requested.



Advanced Age S.O.S.  
“Suggestions of Support”

Provide opportunities 
for enrichment.

● Hobbies
● Church activities
● Activities shared 

with other elderly 
people (eat out, 
visit, sight-see, 
etc.)

● Pets

Show respect for all 
feelings  displayed.

Listen

Comfort

Display Christ-like 
unconditional love.

Facebook!



Three
Trusty Tips



#1



a solution!

Now we who are strong ought 

to bear the 
weaknesses of those 
without strength and 
not just please ourselves.

Romans 15:1

Brethren, do not be children in 
your thinking; yet in evil be 

infants, but in your 
thinking be mature. 

1 Corinthians 14:20

The Need.



#2



If appropriate, share the Advantage of Anticipation

When riding a roller coaster, which 
place would you rather ride in?

● The rear section, where you don’t have a 
clue what’s up ahead? Very terrifying!

● The middle section, where there is a 
suggestion of what’s coming because of the 
people before you. The ride is a little tamer.

● The front section, where you can see  each 
twist, turn and drop BEFORE it occurs. Then 
you can anticipate and brace for the whole 
exciting journey!



If you know of something in advance, 

you might have some kind of advantage, 

don’t you think?

Anticipation (foreknowledge of chaos) can be 

Empowering for a loved one!



#3



The CREATOR GOD designed our 
human nature, created in His image, 
to live and grow to be like His Son, 
according to HIS PLAN. 

It makes perfect sense, then, to follow 
His own example in how He relates with 
us, in our own     chaos:

LOVE = FREEDOM = RISK

Jesus’ 
loving plan 

for mankind is 
freedom 

for each person, 

resulting in an 
option

for risky choices.



LOVE = FREEDOM = RISK

We don’t have to solve others’ problems!  
We are not even supposed to!

The privilege of venturing their inner journey is solely theirs. 

But we may participate by LOVE,
PRAYER, LISTENING, and COMPASSIONATE SUPPORT.



One of the easiest human acts is also the most healing.
Listening to someone. Simply listening.

Not advising or coaching …
But silently and fully listening.

~ Margaret Weatley





Ephesians 4:13-15

… until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a 
mature man, to the measure of the stature which belongs to the fullness of Christ.  

As a result, we are no longer to be children, tossed here and there by waves and carried 
about by every wind of doctrine, by the trickery of men, by craftiness in deceitful 
scheming; but speaking the truth in love, we are to grow up in all aspects into Him who is 
the head, even Christ,

https://www.google.com/url?q=https://bible.knowing-jesus.com/Ephesians/4/13&sa=D&ust=1500243845579000&usg=AFQjCNF4Ejnd4itkV7yBsq6LhvFGvln9eg


“And we know that all things work together 
for good to them that love God, 

to them who are called  according to HIS purpose.”
Romans 8:28



“For whom He did foreknow, 
He also did predestinate 

to be conformed 
to the image of His Son ...”

Romans 8:29



“What shall we then say to these things? If God 
be for us, who can be against us ?”

Romans 8:31 


