Andrews University
Program Review Questions
Criterion 1: Mission, History, Impact and Demand
1. Mission: How does the program contribute to the mission of Andrews University and the Seventh-day Adventist Church?
2. History: How does the history of the program define the contributions of the program to Andrews University?
3. Impact: How does the program contribute to the academic success of Andrews University?
4. Demand: What is program enrollment and state of demand for graduates of the program?
Criterion 2: Program Quality 
Inputs and Processes
5. Human & Physical Resources: Describe how the available human and physical resources relate to what is necessary to have a strong program of high quality that mentors students to succeed.
6. Library Resources: Are library holdings adequate for the program, and to what extent are they available and utilized?
7. Curriculum & Technology: How rigorous is the curriculum for the preparation of graduates with skills necessary for a global workplace, who are able to adapt to changing environments and technology within their field?  How well does the program engage students in collecting, analyzing, and communicating information, and in mastering modes of inquiry or creative work?  (Please note if the program is taught online or off-campus)

Outputs & Outcomes 
8. Outputs: How do the various measures of outputs demonstrate the quality of the program?
9. Student Learning Outcomes: How well are students meeting the program’s learning outcomes?  
10. [bookmark: _Toc354137322]Student & Employer Satisfaction: How successful are program graduates in seeking graduate and professional admission?  What is the level of satisfaction among students, alumni, and employers of alumni with the program and its outcomes?
11. Program Improvement: How have the above data contributed to decisions for program improvement? What impacts have these evidence-based changes had on student learning and student success?


Criterion 3: Financial Analysis
12. Cost & Income: What is the relationship between the cost of the program and its income and how has that been changing over time?
13. Overall Financial Health: What is the (financial and other) impact of the program on the University and, based on trends, how is that likely to change in the future?  How adequate is University support to maintaining the health of the program?
Criterion 3: Strategic Analysis
14. Strengths: Describe the strengths of the program.
15. Weaknesses: Describe the weaknesses of the program and the plans that are in place to address them.
16. Opportunities: Describe the opportunities likely to present themselves to the program in the coming years and the changes and resources necessary to take advantage of them.
17. Threats: Describe the threats that may negatively impact the program in the coming years and the changes and resources necessary to mitigate them.
18. Strategic Plan: What should be the future direction of your program and what steps and resources are necessary to take your program in that direction? How might changes and trends in technology, student demographics, and enrollment impact this direction?
19. [bookmark: _GoBack]Additional Information & Recommendations: Give any additional information that should be included in the self-study.  Describe program recommendations.
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