EDAD 570 Session 5
Supervi sion of Instruction Hel pi ng Teachers
Eval uate I nstruction

1. Record and Prayer. Ask for a volunteer.

2. Revi ew. Have students summarize alist of conmon errors made by
teachers in presenting al esson and descri bi ng ways i n whi ch t hey,
as supervisors, coul d hel p teachers overcone the errors. (In snall

groups)
3. "Hel ping Teachers Evaluate Instruction.”
A. Put up slide "Topics of Discussion”

B. Go over together

4. Definition of Eval uation.

A. Fromthe day of birthuntil the day of death human bei ngs
are subjected to continuous eval uation by fell ow human
bei ngs. The infant is told by parents, with appropriate
gestures and tone of voice, "That was very naughty." The
teenage girl views her boyfriend as a conbination of
Her cul es and Apoll o. The wife | ets her husband know of her
di spl easure wi th t he apprai sal "You never hel p ne around t he
house." The boss produces a feeling of elation in an
enpl oyee by saying, "That was brilliant work. "l'mgoingto
give you araise." The teacher i s happy when t he supervi sor
gi ves praise for ajobwell done: "That was a great cl ass
you had today." And the student, whois at the | owend of
t he educati onal totempol e, knows that now || go by w t hout
sone ki nd of eval uati on and hopes today will be the day to
hear "You answered every question correctly on the test."”

B. But what does eval uati on nean anyway? How does t hat conpare
totests and neasurenent? Let's take al ook at a coupl e of
definitions. (put up the next two slides)

1. Read Eval uation Slide
2. Read Measurenent and Test Slide
6. Test s.
A. The supervi sor can hel p teachers to naster a variety of

formal and i nformal eval uation techni ques that they can call
on as the need ari ses.

B. When eval uationis nmentionedin aschool setting, testing -
| argel y of the paper-and-pencil variety - i mredi ately | eaps
to m nd.



Why do we gi ve tests anyway? (Put up slide onwhy tests are
given, after answers are solicited from students)

Types of Tests.

1. St andar di zed Tests. Cover book. Don't really neasure
what has been going on in the classroom

2. Teacher - Made Tests

a. Essay tests. Measure content, abilitytowite
coherently, to organi ze t houghts, to describe
situations, to make conparisons, to use the
| anguage properly, to nmke applications of
content to denonstrate witing style, to
sunmarize content, to cite research, and to
el abor at e reasons for positions taken. Probably
the nost effective formof test in terns of
eval uati on.

b. oj ectivetests: multiplechoice, t/f, matching,
etc. Usually they can sanpl e breadt h nore t han
an essay, but they do not have nuch depth of
content.

| do not want to focus attention ontests today, because you
have al ready gone over all of that in your tests and
measurenents cl asses. Let's | ook at sone ot her fornms of
eval uati on:

Ot her types of Eval uati on or assessnment. Wy ot her ways are there
to assess students? (Solicit Answers)

A.

Types (di scuss and distribute handouts)
Oral Reports.

Witten Assignnments

Creative Assignnents

G oup Work.

Sel f Eval uati on and Joi nt Eval uati on

G RwNe

Two nmodel s of alternative assessnent

1. Using the nmultiple intelligences in Civil War.
(Distributewhat nmultipleintelligences are andthe
assi gnment for students; go over material)

2. Cooperative Group Project in 20th Century Anmerica.
(Distributeinstructions, evaluation forms; go over
mat eri al; show vi deo; discuss)

Mar ki ng St udents Achi evenent.

A

At the end of each mar ki ng peri od every teacher engages in
a pseudosci ence known as marking. We try to nake it



9.

End.

scientific, but it doesn't always work out that way.
The supervi sor nust strive to obtain consensus anong t he
t eachers on howto mark. These deci sions shoul d be based on
a few basic principles. (put up slide)

There are sonme peopl e who bel i eve t hat grades as we know
them both on daily work and at the end of the marking
peri od, shoul d be done away with. Let's stage a debate on
t hat topic.

1. Divideclassintotwo groups. Tell themthat they are
the faculty of ABC Hi gh School. There has been
di scussionon grades and it has risento a bi g debate.
One side wi || support the resolution, while the other
will be opposed to it.

2. Topic: Be It Resolved: G ades in ABC Hi gh School
wi |l be done away with and repl aced with an alternate
form of marking.

3. G ve groups tinme to prepare.

4. St age t he debate.

5. Debri ef and di scuss.

Have students sunmarize the role of the supervisor in

hel pi ng teachers eval uate instruction.



