EDAD 570 Session 6
Supervi sion of Instruction Hel pi ng Teachers Wth
Cl assr oom Managenent

Put Title Slide on Over head

1. Record and Prayer. (Ask for a volunteer and petitions.)
2. Revi ew.
A Sel ect one of your unit plans that you are very famli ar
with. Describe the total evaluation plan for that unit.
B. Wor ki ng as a group, specify a usable set of criteria for
evaluating the following: (Distribute handout)
1. A four-1legged wooden stool nade in ninth-grade
i ndustrial arts
2 A fifth-grader's oral report on the Grand Canyon
3 A sixth-grade commttee report (oral) onthe "History
of the Anerican Flag"
4. The American crawl (sw nm ng nove i n physi cal education
cl ass)
5 A brooch made of bl ack coral (eight-grade arts and
crafts)
6 A senior's term paper on the "The Uses of Computers”

3. Topi cs of Discussion: (Put Up Slide)

4. Definitions: How would you define the following terns?

A. Discipline - a state of order in the class or school

envi ronnent that permts | earningto proceed snoot hly and
productively.

Behavi or - conduct or deportnent.
C. Cl assroomManagenent - the skills the teacher enpl oys for

t he pur pose of managi ng t he | ear ni ng envi ronnent i n such a
way that |earning can go on.

5. Causes of Behavi or Probl ens.
A Wel | -di sci plined schools share two characteristics:
1. The absence of disciplinary problens
2. a total programthat pronotes the teaching of self-

di sci pline



Sel f-disciplinenmeans theindividual's ability to exercise
self-control and to take responsibility for his or her own
conduct. When self-disciplineis present in a school,
behavi or probl enms di sappear.

Stern di sci plinary measures on the part of the faculty can
repress behavi or probl ens, but at the sane ti ne t hey prevent
t he devel opnent of self-discipline on the part of the
st udent s.

The supervi sor shoul d hel p teachers cl arify the reasons why
chil dren becone disciplinary problens.

Cl assi fyi ng Behavi or Probl ens

A.

m O O W

Di stribute envel opes to the group (or individual). Have
students cl assi fy each statenent or phrase into different
categories, making sure that each has the sane
characteristics.

Name each category.
Name the concept.
Have a vol unteer put on the board.

D scuss with the cl ass. Howdo each of these cause behavi or
probl ens inthe classroon? What can be done to overcone
each of these problens?

My cat egori es. Behavi or probl ens can be classifiedina
nunber of ways. Allowne to classify theminto six broad
cat egori es:
Causes Originating h the child
the child' s group

Causes originating h

Causes originating h the teacher
h the school
t

Causes originating
Causes originating in the |larger social order

G wnE

Preventing Behavi or Problens (put up slide)

A

The preventi on of behavi or probl ems shoul d be forenost in
the m nds of teachers. The supervisor nust help and
encourage teachers to do the follow ng:

Anal yze Attitudes

1. Attitudes Toward Behavi or Probl ens.
a. The seri ousness wi t h whi ch t eachers vi ewvaryi ng
behavi ors affects their handling of behavior
probl ens.



b. Many teachers <classify such as talKking,
inattention, disinterest, and | azi ness as nore
serious problens, yet they may overl ook the
"real" serious problenms such as w thdrawal
unsoci al ness, shyness, and suspi ci ousness.

C. Supervi sors nust hel p teachers recogni ze the
seriousness of these probl ens and shoul d refer
students to appropriate counseling when t hey
di scover the presence of serious personality

di sorders.
2. Attitudes Toward Chil dren.

a. Supervi sors need to helptrainteacher inhowto
assess what expectations they hold for each
| ear ner.

b. Teacher expectations do nake a di fferenceinthe
achi evenment of the |earners.

cC. The astute supervisor can detect that sone

t eachers subconsci ously i nteract nore often and
nore positively with sonme students than with
ot hers.

d. Mani f est ati ons of negative overt attitudes of
teachers toward pupi |l s’ backgrounds, personal
characteristics, and abilities stand as barriers
to | earning and exacerbate discipline problens.

e. Resear ch by Benj am n Bl oomand ot hers has f ound
t hat when teachers hol d hi gh expectati ons of
t heir students and when t hey bel i eve t hat nost
| earners are capabl e of achi eving, they work to
pronmote | earni ng and reduce behavi or probl ens.

3. Attitudes toward Thensel ves.

a. Teachers need to devel op a feeling of their own
adequacy as both teachers and peopl e.

b. Teachers have a powerful influence on the
devel opnent of the |earner's self-concept.

cC. They need to exhi bit qualities of cheerful ness,
fairness, and sensitivity.

d. VWhat can a supervi sor do to pronote these ki nds

of attitudes? (Discuss. The supervisor should
invite freewheeling discussions of teacher
attitudes toward types of |earners, ethnic
groups, the purposes of education, satisfactions
fromteaching as a career, and the relative
seri ousness of behavi or probl ens.

C. Anal yze Teaching Styles and Students' Learning Styles.
1. The supervi sor shoul d ask the teachers to |l ook within

t hemsel ves and try to deci de whet her their teaching
styl es provoke disciplinary problens.



Teachers need to be aware of the different teaching
styles and the students' different |earning styles.

It is possiblethat aclash between theinstructor's
teaching style and a student's | earning style can
result in disciplinary problens.

Anal yze the Cl assroom Environnment.

1.

| s there rapport between teacher and students and anong
t he students thensel ves?

Teachers need to assess if they are encouraging a
success orientation on the part of the students as
opposed to a failure orientation.

They will want to develop an approach that is
perm ssive enough to allow for pupil freedom but
restrictive enough so that | earning can take place.

I n a heal thy cl assroomcli nmat e t he t eacher avoi ds usi ng
| earning as a threat or as a punishnent.

You nust rem nd your teachers that the object of
instruction is to nake |earning as enjoyable an
experience as possi ble, apursuit that young peopl e
shoul d want to continue all their |ives.

Anal yze the Curricul um Conti nuously

1.

Every t eacher nust exam ne t he questi on of rel evance
and det erm ne whet her the curricul umcan pass t hat
test.

Does the curriculumneet the needs of the specific
groups?

Are the material s of instruction appropriatetothe
| ear ners?

The supervisor has the responsibility of hel ping
t eachers wi t h pl anni ng, inpl enenting, and eval uati ng
the curricul um

Anal yze the Methods of Instruction Enpl oyed.

1.

Teacher s nmust be abl e to organi ze t he content, sequence
it properly, present it interestingly, and evaluateits
mastery fairly.



2. Supervi sors need to ask the foll ow ng questions to
t hensel ves regarding their teachers. Are the
objectives realistic? Have they appliedthe principle
of feedback? Are they using appropriate strategies?
Do t hey anal yze pupi |l s' successes and failures to see
whet her nmodifications in instruction are necessary.

3. Ti ps for teachers: They shoul d stress thi nki ng over
menori zati on, pronote probl emsol vi ng techni ques, keep
t he cl ass novi ng wi t h meani ngf ul tasks, not busy worKk,
t hor ough pl anni ng, effective presentation, careful
eval uation, daily | essons plans.

4. Rem nd your teachers that problens of classroom
managenent are eased when t eachers carry out cl assroom
routines with skill and dispatch.

G Gat her as Much I nformati on as Possi bl e about | ndi vi dual

Lear ners.

1. | nf ormati on about a child' s background at honme and i n

school can hel p the teacher understand sonme of the
reasons for the child s behavior.

2. Al though a chil d's past history isinportant, teachers
must deal with problensinthe present. They nust find
ways of hel ping children in the here and now.

H. Anal yze the Disciplinary Mdels Used.
1. (Di stribute handout. Individually, have students | ook
it over to see what they agree and di sagree with. D ve
time. Discuss.)

2 Anot her nmodel coul d be described as the Christian
perspective on di scipline. Wat isthe ultinmate goal
of discipline? Dr. Newon Hoil ette, Vice-President of
St udent Affairs here at Andrews University, suns up the
Chri stian perspective of disciplineina paper he wote
several years ago. (Distribute copy)

Set and Enforce M ni mum Expectati ons of Behavi or

1. Rul es of conduct shoul d be nade known at t he begi nni ng
of the year.
2. A key factor in setting of conduct is pupil

participation in drawing up the rules.

Correcting Behavi or Probl ens. At the very outset of the year the
super vi sor shoul d assenbl e t he group of teachers toget her and have
t hemdevel op a set of guidelines for inplementing corrective
nmeasures. Iltems to consider include: (slide)

A. The corrective neasure applied should fit the offense.

B. The corrective neasure applied should fit the offender.



10.

11.

C. M nor, routine types of childi sh behavi or shoul d be met with
t he sinplest of techniques.

D. Nonpuni tive, renedi al nmeasures should be taken before
resorting to punishment.

E. Puni shnent isinorder if the teacher deens that thereis no
ot her way to correct an individual's behavior.

Vi deo. Secondary educati on has al ways posed a set of uni que and
difficult challenges. Adol escent behavi or has al ways been
difficult to manage but intoday's society teachers and to her
secondary school personnel are confronted wi th t he added probl ens
of gangs, drugs, and fam |y violencetonentiononly afew W
are going to see avideo that has been produced by t he Nati onal
Crisis PreventionlInstitute. The video deals with howt o deal
with the di sruptive adol escent in anon-violent way. | will ask
for your reactions at the end.

Case studi es.
A. Cl assroom situation. Teacher with the Biting Bird.
B. School situation. The Photo Lab.

C. Conduct each, one at tinme. Have students read t he scenari o,
thi nk about it, and then discuss it as a whol e.

End. Have students summarize their feelings about classroom
managenent and school discipline. Have themshare their sumari es
wi th each ot her. Have each student state the vi ewpoi nt of anot her
student in the class.



