EDAD 570 Sessi on 8
Supervi sion of Instruction Hel pi ng Teachers
Eval uate the Curricul um

Put Up Slide of Today' Activity

1. Record and prayer. (Ask for a vol unteer)
2. Conti nue yesterday's activities fromwhere the class left off.
3. Topi cs of Discussion. (put up slide)
4. | nt roducti on
A. When we speak of curricul umeval uation,the first thingthat

jumps to the m nd of sone educators is testing of student
achi evenent i n specific areas of the curriculum as reading,
mat h, and so on.

B. We need t o eval uate much nore t han just the success of the
| earners, however.

C. We need to account for:
1 The | earners' success or failure,

2. success or failure of the program and
3. several other inportant things. (put up slide,
read, discuss)

D. Eval uati on seeks to provi de answers on whi ch deci si ons can
be based for change and future actions.

5. The Supervisor's Role in Evaluation (put up slide)

A Eval uati on of both the curricul umand instruction has taken
on an increasinginportanceinthe past fewyears with the
twi n novenents to enpower parents to choose the school s
their children will attend and to grant famlies
governnent al financial aidof onetype or anot her to nake
choi ce possi bl e.

B. I nthe absence of fully qualifiedspecialistsinevaluation
t he supervi sor nust provide the necessary | eadership in
curriculum eval uati on and research

C. Super vi sors nmust possess or achi eve a |l evel of conpetencein
the skills of evaluation and research at a nuch nore
sophisticated | evel than that of npst teachers.



D. The supervi sor shoul d hel p teachers devel op aninquiring
poi nt of vi ewby encouragi ng themto rai se questi ons about
the curriculum such as

1. Does the program work?
2. s this program better than other prograns?
3. VWhat effect does an innovation have on students?
4. How can | inprove a progranf?
5. What do test results mean?
6. Hoe can | neasure the success of a progranf
E. The supervi sor shoul d encourage teachers to try out new

appr oaches and new prograns and to fi nd out whet her they are
nore effective than the ol d approaches and prograns.

F. Supervi sors should encourage teachers to devel op an
eval uation nentality and not remain content with the
curriculumas it is.

1. No school has reached utopiain curricul umdevel opnent
nor will it ever, because curricul umnust change to
reflect new needs of |earners and society.

2. Evaluation is at the heart of this change.

3. The supervi sor has to set an exanpl e for teachers with

a positive attitude toward eval uati on and research.

6. Eval uati on Mbdel s.

A. Eval uati on nodel s can serve not only to extend the teacher's
under st andi ng of eval uati on concepts but al so as gui des for
carrying out a curricul um study.

B. In his book on Supervision of Education, Peter Oiva
i ntroduces two eval uati on nodel s:
1. The CI PP Eval uati on Model constructed by Dani el
Stuffl ebeam
2. The CSE Eval uati on Model devi sed by the Center for the
St udy of Eval uati on.

C. The Cl PP Eval uati on Model . (put up slide) The conponents of

t hi s nodel i nclude:

1. Cont ext Eval uation. According to this nodel the
eval uati on process begins with an anal ysis of the
context or environnment inwhichacurriculumstudy is
to be conducted. It continues with a description of
the conditions. It includes an assessnent of the needs
of the systemand a determ nati on of the unnet needs of
t he system It includes an accounting of reasons why
t he unnmet needs are not being net.

2. | nput Eval uation. This el enment consists of nmaking
deci sions on procedures that will be followed in
pursuit of the objectives.

3. Process eval uation. This stageis a nonitoring of the

curriculumplan as it unfolds. The eval uators | ook for



deficiencies inthe systemand attenpt to correct them
They mai ntai n a conti nuing record of what i s happeni ng
during the inplenmentation process.

4. Product Eval uation. This type of eval uation seeks to
nmeasur e bot h during the curricul umstudy and at t he end
of the study whet her the obj ecti ves have been r eached.

D. The CSE Eval uati on Mdel

1. Needs Assessnent. A needs assessnent i s the process of
i denti fying unmet needs of a school systemby conparing
the achi evenent | evel s of t hat school systemwithits
st at ed obj ecti ves.

2. ProgramPlanning. It is at this stage that perfornmance
obj ectives are specifiedand a programi s sel ected and
prepared. |nput evaluation al so cones into play at
this stage, with an anal ysi s of various strategies for
acconpl i shing the obj ectives and of the resources t hat
can be made avail abl e.

3. | rpl ement ati on Evaluation. This is a check of the
various parts of the programdesign to see if the
desi gn has been i npl enented properly.

4. Progress Evaluation. Here, the eval uator arrangesto
obt ai n conti nuous f eedback about whet her the program
obj ectives are bei ng net so any adj ustnents can be
made.

5. Qut cone Eval uation. Thisis atermnal assessnent of
t he acconplishments of the program It is at this
st age t hat deci si ons are reached concer ni ng whet her the
obj ecti ves have been real i zed and whet her t he program
shoul d continue or not.

E. As supervi sors shoul d foll owup these bri ef descriptions by
turning to nore detail ed sources that coul d be hel pful in
wor ki ng with teachers in evaluatingthe curriculum You rmay
even find some nore useful nodels than these.

F. Distribute the LUC Curriculum Audit and discuss.

7. Conducting a Curriculum Needs Assessnent.

A. The supervisor should assist a faculty in planning,
conducti ng, and anal yzi ng an assessment of curricul umneeds.

B. Acurriculumneeds assessnent i s an eval uati on of program
needs.

C. It is aprocess for deci di ng whet her t he obj ectives of the

school are bei ng reached and whet her there are exi sting
needs of |earners that are not being met.



J.

The needs assessnent provi des an excell ent vehicle for
inservice training in one aspect of evaluation.

There are two basic purposes of a needs assessnent:

1. it seeks to determ ne whet her stated obj ectives have
been acconpli shed,;
2. it seekstoidentify needs that have not been net and

for which objectives have not been stated.

For each objective that is not being acconplished the
faculty nust decide on one of two things:

1. | s the obj ective that i s not being net still valid and
worth pursuing? and
2. What shoul d be done about this situation.

| f the objectiveisnolonger valid, it should be dropped,
however if it is still deemed wort hwhil e and i s not bei ng
met, some strategy nmust be planned in order to nmake
achi evenent possi bl e.

The use of a questionnaireis acomon techni que used for

getting at the question of unstated objectives.
Opi ni ons fromforner students, school personnel, and
the community as a whol e should be sought.

2. On t hese questionnaires the respondents are asked to
i denti fy goal s and obj ecti ves of the school, problens
t hey beli eve exi st inthe school, subject matter they
feel to be | acking, prograns they would |i ke to see
i ncorporated intothe school's program instructi onal
approaches they would | i ke to see attenpted, pupil
services they would i ke to see added, ways i n whi ch
t hey feel school funds should be expended, and
qgualifications they believe teachers exhibit or shoul d
possess.

Afinal stepinthe needs assessnent i s the ranki ng of unnet
needs. Fromthis point the faculty begins to devise
strategi es and program for meeting the unnet needs.

Di stribute Block Scheduling and Di scuss.

Evaluative Criteria

A

The supervisor will findit profitableto direct the faculty
inatotal school eval uation periodically, using a national
set of standards called Evaluative Criteria.

These criteria stemfromthe efforts of the six regi onal
accrediting associ ations to specify standards that the
schools are expected to neet in order for themto be
accredited, that is, toearnthe stanp of approval of the
accrediting associ ation.



C. When using the criteria the total faculty subjects its
program to continuing study over a period of tine,
ordinarily a year.

D. Here i s what the final outcone of one of these studi es | ooks
like. (Distribute Self-studies; explain this is NAD
version, approved for use by North Central; discuss;

col | ect)
9. Eval uati on of Materials and Studies
A The supervi sor shoul d assi st teachers in eval uati ng both

curriculum materials devel oped el sewhere and research
st udi es conduct ed el sewhere so they can benefit fromthis
wor K.

B. It isamjor responsibility of the supervisor to be onthe
| ookout for newcurriculummaterials and channel themto
t eachers who m ght make use of them

C. The sources of research studi es are nany and ar e avai |l abl e
t hrough nost universities and public libraries.

D. What are sone of the nost significant ones? They i ncl ude:
1. ERI C.
2 Educati onal | ndex
3 Reader's Guide to Periodical Literature
4. The Encycl opedi a of Educati onal Research
5 Research Studies in Education
6

Di ssertation Abstracts | nternational

7. Publ i cati ons of the Anerican Educati onal Research
Associ ati on

8. The National Assessnent of Educational Progress
10. End. All inall, the supervisor will be called on to display a

wi de repertoire of know edge and skills inworkingwthteachers
on the critical task of curriculum eval uati on.



