EDAD 570 Session 9
Supervi sion of Instruction Hel pi ng Teachers
Through I n-Service Prograns

Put slide of topic on overhead

1. Prayer. (Ask for a vol unteer)
2. Revi ew.
A Di vide students into two groups.
B. Group 1: Design an instrunment to assess student needs.
C. Group 2: Designaninstrunment to assess attitudes of the
public toward the school's curriculum
D. Renmenber that one of the best ways to assess needs or
attitudes conmes in the formof a questionnaire.
E. G ve groups tine to work on this activity. Have them
report, expl ai ni ng why they i ncluded certain di scussi ons.
Di scuss.
3. Topi cs of Discussion: (put up slide)

4. Definition of Staff Devel opnent: (put up slide) "A programof
organi zed activities of both a group and i ndi vi dual nat ure pl anned
and carried out to pronote the personal and prof essi onal growh
of staff menbers.”

5. Supervisor's Role in In-Service Education is to: (put up slide)

A. Stinmulate teachers to find new and better ways of
acconplishing their instructional duties and i nprovingthe
curricul um

B. | dentify teachers' in-service needs through surveys,
requests fromteachers, and observation;

C. Pl an, set into operation, and eval uate i n-servi ce prograns;

Direct the devel opment of the master plan for staff
devel opnent; and

E. Record the teachers' participation and success i nin-service
activities.



Oiva's Issues in In-Service Education: (put up slide)

A There i s no agreenent that i n-service educationisreally
necessary. Those in this canp say teachers are
pr of essi onal s who have been trai ned. Anything el sethey
need to learn will happen on the job.

B. There i s no agreenment on whether i n-service educationis

effective. The effectiveness of in-serviceisdifficult to
pi n-point so sonme argue it has little or no effect at all.

C. There i s di sagreenment on what ki nds of in-service education

are best. Shouldit be group study? Cinical study? Peer
supervi sion? or what?

D. There is uncertainty about the thrust of in-service
educati on. For exanple, should schools spend tine
correcting deficiencies or shouldthe provi de enri ching,
devel opnental activities?

E. There i s di sagreenment ontherole of theoryinin-service
educati on. Teachers seemto want t he practi cal approach and
not nmuch theory. Supervisors may tend to want to enphasi ze
the theory.

F. There are uncertai nti es about which teachers i n-service
educati on shoul d assi st? Begi nning teachers? Experienced
teachers? Both?

G There i s uncertai nty about the proper focus of in-service
educati on. Should it seek to develop teachers as
| nstructors? Curriculumdevel opers? People? Subject
matter specialists? Educated citizens? O Wat?

H. There i s uncertai nty about whether it is best torespondto
t eachers' need t hrough a conprehensi ve, | ong-range pl ans or
t hrough separate, discrete plans that are designed to
sati sfy particul ar needs.

There exists the question whether staff-devel opnent
activities should be planned and coordi nated at the
i ndi vi dual school |evel or at the district/conference level.

J. There is uncertainty howto entice teachers to participate
in in-service education.

K. There is di sagreenent on who should control in-service
education. Chief admnistrator? Teachers? Conbination?

Characteristics of Effective ln-Service Prograns. Oivacites



studi es made by Kells, Jam son, Burrello, and Orbaugh which
i dentify six maj or observati ons about what constitutes effective
i n-service education. (put up slide)

A

| n-servi ce educat i on shoul d be desi gned so t hat prograns are
i ntegratedinto and supported by the organi zati on wi thin
whi ch t hey function. In other words the school shoul d draw
up the plans for in-service and t hen provi de t he resour ces
to carry out the plan.

| n-servi ce educati on prograns shoul d be designedto result
in collaborative progranms. That neans that teachers,
adm ni strators, supervisors, nonteachi ng staff, students,
etc. should participate.

| n-servi ce educati on progranms shoul d be grounded i n t he
needs of the participants.

| n-service educati on progranms should be responsive to
changi ng needs.

| n-servi ce educati on prograns shoul d be accessi ble to al
potential participants in terns of tinme and pl ace.

| n-service educati on activities shoul d be eval uated over
ti me and be conpati bl e with the underlying phil osophy and
approach of the district.

Oiva' s Mdel For In-Service Education (put up slide)

A.

Notice that there are two conponents to this nodel:
Trai ni ng and Post-training.

(go over nodel and di scuss)

Pl anni ng Phase has 4 steps: (put up slide)

1. Creation of a staff devel opment commttee for the
school
2. | dentify t he needs of the school (a needs assessnent

shoul d be carried out, just |ike when a curricul um
needs assessnent is carried out)

3. Rank the needs

4. Dei gn the plan of action

| mpl enent ati on Phase. The in-service activities shoul d be

varied both inrespect totype of activity and ti nme devoted

to each. Possibilities for providingavariedin-service

program i ncl ude: (put up slide)

1. Formal col |l ege or university courses. This is probably
t he nost common type of in-service training.

2. Local |y devel oped or sponsored staff devel opnent



courses or modules. Some schools use their own
supervi sors and teacherstowite their ownin-service
progr ans.

3. Wor kshops and i nstitutes. These provide participants
wi th opportunities towork together tofindsolutions
to probl ens they t hensel ves have identified. These
usual ly focus on "hands-on" activities with nmuch
t eacher participation.

4. Conferences. (NASSP, Soci al Studies, LUC, 5 Union,
etc.)

5. Supervi si on of Student Teachers and I nterns. (Talk
about your experience with student teachers)

6. Visiting Days. (Talk about going to the different

school s, tal k about plans to visit block schools)

7. Approval Travel. (Talk about MKi bben Sabbati cal
Awar d)

8. Use of Consultants. Supervisors, if they canaffordto
can bring in experts on the areas that need to be
covered. AU and the 1SD offer great ones for our
school .

| npl ement ati on Phase, cont. Incentives for Participation.

The supervi sor nmust establishincentives for teachersto

participateinthe organi zed i n-service activities. Sone

school s have done the followi ng: (put up slide)

1. Rel eased Time. Thisis different thanregular faculty
meeti ng. Wen | arge bl ocks of tinme are schedul ed for
in-serviceactivities, scheduling other than after
school nust take place. Inour school inthefall we
t ake one full day. Inthe other quarters we spend one-
hal f day. The students are not requiredto be there on
t hose days.

2. I n-servicecredits. (LUCgives non-academ c credit
towards re-certification for certain kinds of
activities, including workshops, conventions, reading
books, educational travel, etc.)

3. Fi nanci al Support for College Credit. (LUCpolicy and

AU policy)

Eval uati on Phase.

1. To assess the ef fecti veness of in-service educati on and
to strengthen prograns in the future, a continuing
eval uation is essential.

2. The eval uation identifies the strengths and weaknesses
of the presenter(s), and the program and it al so
identifies what the faculty gai ned fromt he experi ence.

Post - Trai ni ng Conponent. After the eval uati on phase our
nodel nmoves to t he post-traini ng conponent whi ch has two
phases: Application and Eval uati on.

1. Thi s conponent i s probably nore inportant than the
eval uati on phase training conponent of the program



10.

11.

2. The ultimate test of an in-service activity is
transl ati on of the know edge and skills learnedinto
the participant's personal and/or professional
behavi or.

3. What t he supervisor really needs to find out i s whether
or not the activity made any difference in the
teacher's performance.

4. I n ot her words, didthe teacher make an applicationto
the class roon?

Practice. W are nowgoingtol ook at two nodel s for planningin-
service that were conpiledinto apublication by Robert A Luke
for the NEA. Thetitle of the work i s Teacher-centered I n-Service
Educati on: Pl anni ng and Products, by Robert Luke. The call
number is LB 1731 .L84

A. Teacher Centered Needs Assessnent.
1. Di stribute Handouts 1 and 2.
2. See instructions on next page.
B. Creating a Data Bank of Information and | deas About a

Delivery System for |In-Service Educati on.
1. Di stri bute Handouts 3-5.
2. See instructions on foll owi ng pages.

(I'f Time) Showvideo. (20 minutes). Ask if they agree with this
t eacher-centered approach.

Have students summari ze their phil osophi cal positions on the use
of in-service training. Share with class.



