EDAD 570 Session 10
Supervi sion of Instruction Hel pi ng Teachers To
Wor k Toget her

Materi al s Needed: Large sheets of paper, markers, "sticky"

Put Up Slide of Today's Topic.

1. Prayer. (Ask for requests; have a volunteer offer prayer)
2. Revi ew.

A. Di vide Students into two different groups.

B. Di stribute Handouts and | arge sheets of paper.

C. Group A: As a group, draft a plan for a workshop or
institute on atopic you believeis needed by a school you
knowwel | . I ncludeinyour plan objectives, activities,
mat eri al s, personnel, and means of eval uation.

D. Group B: As a group, draft a plan for a conference on a
topi c you believe is needed by a school you know wel |,
| ncl ude i n your plan, objectives, activities, materials,
personnel, and means of eval uation.

E. Have groups use the handout as a guide for their plans.
Tell themthat the final product does not have to |l ook |ike
this, but it can be used as a gui de.

F. Have groups record their plans onthe | arge sheets of paper
t hat have been distri buted.

G Have groups choose a spokespersonto share the planwith the
entire class. Put plans on board.

3. Living I n G oups

A. Most of the nation's work is conducted through group
i nteraction.
1. No | essis true of the school; npost of the work of the

school is carriedonthrough the interaction of the
personnel of the school.

2. Much pl anni ng, policy-maki ng, curricul umdevel opnent,
and deci si on naki ng t hat affect the individual teacher,
all the way fromthe massi ve urban hi gh school tothe
littlerenote one-roomcountry school, take placein
group situations.



Ateacher can no | onger work conpl etely i ndependent|y of
ot her teachers as he or she may have done i n t he days of the
little red school house.

1. Afacul ty nust function as a group, and t he success of
a school isinlarge neasure determ ned by t he success
with which teachers are able to work together.

2. A corollary tothis statenent is the idea that the
success of a supervisor is to a |arge measure
det er mi ned by her or his success i n hel pingteachers
wor k toget her.

Teachers belong to a nultitude of groups: (put up slide;
read |ist)
1. Al'l of these groups have certain objectives.
2. Certainvari abl es detern ne t he success of reachi ng
t hese objectives:
a. the quality of |eadership in the group;
b. the quality of followership in the group;
cC. the skills of interaction anong all menbers of

t he group.
3. Groups who are deficient in one or nore of these
variables will fail to reach their objectives.

Supervisors wi Il spend a great part of their professional

careers neeting with groups of teachers inthese different

groups.

1. Some of the group neetings will be unproductive, yet
others will be highly productive.

2. Those groups t hat are hi ghly productive have nenbers
who feel aresponsibility for participating, who feel
t hat their ideas are val ued by t he | eader and t he ot her
group nenbers, and who feel they have t he opportunity
to freely express thensel ves.

3. | n ot her words, the nenbers of highly productive groups
feel that their m ssions are worthwhile.

The Supervi sor As Group Leader. The successful supervisor nust
denonstrate the capacity to |ead others. The effective
i nstructional supervisor nust not only possess | eadership skills
but also be able to nurture | eadership in others.

A

Thi nk, Pair, Share. Have students think about what their
definition of | eadershipis. Have thempair up with anot her
st udent and share their i deas. Have the groups share their
definitions with the entire class. Discuss.

Have students brainstormalist of traits or characteri stics
of |l eaders that they feel are inportant. Discuss.

Styl es of Leadership.



A There is really no ready prescribed list of traits or
characteristics that guarantee the successful | eader.

B. It woul d probably be nore beneficial toexam ne the style or
approaches to | eadership rather than traits of |eaders.
C. Ji gsaw.
1. Di stribute copi es of | eadership theories and styles to

students. (One to each student: Theory Xand Theory Y;
The Ef fecti ve Executive; Leaders: The Strategi es For
Taki ng Charge; Collegial Leadership)

2. Have students read about the theory or style.

3. Have students identify t he proponents and to sunmari ze
to the class the nmeaning of the style or theory.

4. Di scuss what cl ass agrees with or di sagrees with as

each one i s presented. Howcan theory be appliedto
t he school setting?

D. I ntroduce a fifth "In Search of Excell ence by Tom Peters.
1. Show vi deo.
2. Have students attenpt to findthe theory behind Tom
Peters as the video i s bei ng pl ayed. (Show D sney, and
if time Stew Leonard.)
3. Di scuss, make application to the school setting.

End. Even though there are a very | arge nunber of | eadership
t heories inexistence, they all seemto boil down to two basic
styl es or approaches. The first style incorporates principles of
di rective behavi or, focus onthe needs of theinstitution, and
concern for status. The second styl e enphasi zes nondi rective
behavi or, focuses on the person, and openness of the system

A. The supervi sor who enpl oys the first styleis directive,
t hat is ordering, prescribing, and telling) task-rather than
peopl e-oriented, and concerned about adm nistrative
efficiency.

B. The supervisor who enploys the second approach is
nondi rective, (that is hel ping, facilitating, counseling)
consci ous of interpersonal rel ations, and concer ned about
t he human di mensi on of supervi sion.

practice, supervisors nust | earnto adapt the two styl es
their situations. Asthereisatinetoreapandatine
sow, thereisatinetoexhibit authoritarian behavior
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nd atime to stress human rel ations skills.
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