EDAD 570 Session 2
Supervi sion of Instruction | ssues I n Supervision

1. Take Record

2. Have Prayer. Ask if there are any special requests. Ask for
a volunteer to pray.

3. Revi ew of "What |s Supervision”
A | ndi vi dual 'y, think at | east two i nprovenents in curricul um

and/ or instruction that have been made i n your nost recent
school systeminthe |l ast three years and postul ate on how
t hese canme to be.

1. Gve tinme for students to think.
2. Have students respond.
3. Di scuss.

B. Get together with your partner. Create a list that
descri bes t he know edge, skills, and personal traits needed
for an exceptional supervisor.

1. G ve tine for students to work together

2. Have groups respond.

3. Di scuss.
4. Put up slide: "Topics of Discussion.” Go over with students.
5. The educational worldis full of unresol ved probl ens or i ssues.

I f we were to conpileaaquick]list of current i ssues in education,
what woul d it include: (seek answers fromstudents and di scuss
the issues)

Cor por al Puni shment

Behavi or Modification

Mai nstream ng of handi capped chil dren

| nquiry | earning

| ntegration of subject matter

M ni mal conpetenci es for graduation

State assessnment of student achi evenent

Met hods of teaching reading

Rel evancy of subject matter

Pl acenent of subject matter

Groupi ng | earners

Rol e of vocational education

6. This quick list is but asanpling of aconplete set of i ssues wth
whi ch supervi sors nust contend. Peter diva, whorecentlyretired
fromhi s position as Professor of Educati on at Georgi a Sout hern
Uni versity, has identified el even of the nost pressingissuesin
supervi sion. Let's exam ne each of those today: (Put Slide on



Over head) _ _
7. Let's begin by | ooking at | ssue 4: Shall The Supervi sor Be An

Adm ni strator?

A On t he surface we can di sti ngui sh bet ween adm ni stration and
supervi sion. _ _ _ _ _ o
1. Adm ni strationis ordinarily concerned w th providi ng

material facilities andw th operationingeneral, as

we mentioned yesterda?/.

2. Supervisionis ordinarily concernedw thinprovingthe
setting for learning in particular.

3. Adm ni strati on and supervi si on consi dered functional |y

cannot be separated or set off fromeach other. The
two are co-ordinate, correlative, conplenentary,
mutually shared functions in the operation of
educati onal systens.

B. The question, though, is whether supervisors are or shoul d
be adm nistrators.
1. On the one side of the issue are those who view

supervision as a fundanental appendage of
adm ni stration.

2. On the other side are those who would divorce
supervi sion from adm ni strati on.

C. Hi storically, supervision has been a part of
adm ni stration.

1. Let's see if we can develop that concept nore fully.

2. Di stribute envel opes. Tell students that in each
envel ope are several phrases. Wth your partner, try
to put the phrases i nto several different categories.
In so doing, |ook for comon attri butes.

3 After you have made your di fferent categories, name
each category.

4. Have st udent s read what phrases are i n each cat egory
and what nanme they have given it.

5 Afterwar ds, nane t he concept we are | ooking for: "The
Rol e of Supervisor."

6 This has been the historic reality of supervision.

D. Only inrecent years has supervision branched out fromits
parent, adm ni stration. Now, specialistsinsupervision
have been i nclining toward reducing the adm nistrative rol es
of the supervisor.

E. The questionis not somuchif the adm nistrator shoul dtake
on supervisory roles. That coneswiththeterritory. WMybe
a nore i nportant questionto askis, "shouldthe supervisor
assume adm nistrative tasks and responsibilities?"

F. It seens tonme that if we are goi ng to consi der supervi sion
as a service, as we tal ked about yesterday, it would be
difficult to see howsupervisors can naintain their rapport
with teachers if teachers viewthemas peopl e who contr ol
their destinies.

1. For supervisionto be successful, teachers nust want



10.

the services of the supervisor.
2. They nmust feel that the supervisor isthereto serve

them and to help them beconme nore effective | eaders.

3. What do you think?

Let's | ook at sone of the other issues.

A Distributeissues. Tell students that these are the issues
that O iva discusses.

B. Tell students to work on pairs in each issue.

C. Have students do the follow ng:
1. Wor k on as nmany of the i ssues as possi ble. Readthe

i ssues. As youread youw || notice where diva stands
on the issue.

2. As a group, prepare areport for therest of the class
t hat does the follow ng:
a. | dentify the issue.
b. Expl ain the varying positions on the issue.
cC. Choose and defend your position on each issue.
d. On ascale of 1to 5, where do you stand on the

i ssue?
3. Report the above to the class as a whol e.
D. Di scuss each issue as the groups make their

present ations.
Activity for further study (if time permts)

A. How To Tel | A Canary FromA Crow, or: Hearing Music Inthe
Cl assroom

1. Canari es si ng sweet beautiful music. O ows can sing,
but their mnmusic is neither sweet nor beautiful.
2. Some teachers are Canaries. They are notivated

i ndi vi dual s who can create sweet beauti ful nusicin
their classroons.

3. Sone teachers are Grows. They sing, but their nusicis
nei t her sweet nor beautiful.

B. Thi nk, Pair, Share.

1. Descri be the characteristics of canari es and crows i n
the classroom (Distribute handout)

2. Share list with entire cl ass.

3. How wi || canaries sing in the future? Wy?

As we have observed today, there are many i ssues i nvolved in the
Supervi si on of educati on. W have al so noted t hat nost i ssues
have no cl ear cut right or wong answer. There may be pl ay on
both sides. Tonorrow we | ook at hel ping teachers plan for

i nstruction.



