EDAL520- Foundations of Educational Leadership

Lesson Plan for Sep 28, 2005

We will follow the outline listed below 

I.  Getting Started:
1. Log on to WebCT
2. Click EDAL520 Foundations of Educational Administration SU 05
3. Click on Chat Rooms
4. Click on “Chat”
5. Click on room A
6. Now open a second browser window. Use one window for the chat room and the second for the lesson plan.
II.  Worship:  
1. Click here http://dailywisdom.gospelcom.net/archives/2002/03/14/index.html
A. Read the worship entitled “No Time To Bother With Religion”
1. Answer these questions: Why did Bonhoeffer argue that "if persons claim to be persons of faith, there is no room for taking the easy way out"? Why is this so in life and can you give some personal examples? 

2. Record your thoughts in the chat room A.

B. Prayer

III.  Lesson Plan for Today

1. Welcome to Chapter 5, “Leadership”
2. Today we begin by looking at Leadership.  What is a Leader?  What are the primary qualities of a school leader in the 21st Century?  I would direct your attention to this paper.  What is a Leader?  
http://www.ncrel.org/policy/pubs/html/leadersh/goodschl.htm
Take a few minutes to read this paper and think about the answers to these three questions and record your thoughts for one question in Chat room A.  Be sure to use with a, b, or c to indicate the question you are answering. Then respond to what one other student wrote.
A.
The statement is made that “Good leadership is the self confidence one has because he feels that his presence touches the soul and the imagination of the people he works with.”  What does that sentence mean to you?  Why is this so?
B.
What do you make of this philosophical statement?  “Good leadership always involves risks, because it tampers with what many people believe is the sacredness of the present system.”
C.  What do you make of this statement, and do you agree or disagree with it, “Leadership for me is pushing from behind, to energize the people to do positive and ethical acts for one another. 

3.  Other Views of Leadership
A.  Let’s read another view of what constitutes a Leader.  This is from the Lions Club definition.  

http://www.leicestercharnwoodlionsclub.com/leader.htm
B.
Still another view from a well known Christian organization.
http://site113.webhost4life.com/neros/docs/article_leadership.pdf
1. What do the words Faith and Vision have to do with Leadership? (Record your answers in the Chat Room A using number “1” to identify the question)
2. What does Passion have to do with Leadership? (Record your answers in the Chat Room A  using number “2” to identify the question)

C.
Now take a look at what George Will, ABC News    commentator, columnist, Pulitzer Prize winner:  says about a Leader:  “A leader is…’someone who encourages people to think about things they don’t want to think about, to take steps they don’t want to take and endure pain, pain they thought was optional.  Scoop Jackson [Representative and Senator from Washington and candidate for the Democratic nomination for president, 1972 and 1976] exercised his leadership strengths when his party was moving away from the principles of Cold War liberalism.  Jackson knew it might cost him the well-earned chance at the presidency, but he was in politics for the large reasons.  Senator Pat Moynihan has also inspired me because he understands that ideas have consequences, large consequences.  He tries to get people to look beyond everyday affairs.  Ronald Reagan was inspiring because of his focus on the economy.  He had a few clean principles, and he was constantly employing strong rhetoric.’”

1.
What does this definition by one of America’s greatest columnist say to you?  

D.
The next article is “More Than a Mascot.”  Found here 

http://www.allarm.org/articles/riede.html

Take about 10 minutes to read the article.

1.
When you have read this article, go to chat room A and report on how Leadership was displayed in this situation.  

E.
Now let’s look at this next article, “Trying to Stay Ahead of the Game Superintendents and Principals Talk about School Leadership.”  

http://www.publicagenda.org/specials/leadership/leadership.htm

Take about 10 minutes to read the article.
1.
When you have read this article, go to chat room A and report on how Leadership was displayed in this situation. 

F.
Final Collaboration Section:  School leaders say better working conditions are necessary to attract well-qualified superintendents and principals, and they are enthusiastic about a variety of proposals to improve leadership.  

1.
Please go to this website http://www.publicagenda.org/specials/leadership/leadership6d.htm
2.
Finally, what will keep or attract school leaders.  Please go here, “Where Have All the Principals Gone?” 

http://www.naesp.org/ContentLoad.do?contentId=257
3. I would like to have you go to Chat Room A and report answers to the following three questions, including the question letter for identification.

a. What are the detractors form being a school leader/principal?  
b. How might principals be affirmed in their Leadership/

c. How might new principals be attracted to schools?

Thank you for your contribution.
