Minutes of a Meeting of
The Undergraduate Council
Wednesday, October 4, 1995

#1

Harold Lang, Chair; Ray Paden, Acting Secretary; Morris Brown, Tom Chittick,
Linda Closser, Keith Clouten, Arthur Coetzee, MaryAnn Hofmann, Mailen
Kootsey, Pat Mutch, David Penner, Derrick Proctor, Laun Reinholtz, Elizabeth
Watson, Gary Williams

Coral Brenneise
Tom Chittick

Minutes from May 10 and May 17, 1995 were approved

The Chair introduced the new 1995-96 members to Undergraduate Council and
reviewed all members by category and gave the definition of each category
(regular and ex-officio who are voting members; advisory and invited who are
nonvoting members.)

The Chair recommended adding the director and one voted member from the
Division of Architecture to the regular and ex-officio membership of the
Undergraduate Council. The Vice President for Academic Administration
recommended, however, based upon Dean’s Council recommendations that only
the director be invited to be a member of Undergrad Council because the division
is too small to have two votes, and since it is a temporary structure and not a
school and they didn’t want a precedent for divisions.

Voted, not approved 6-5, The Director of the Division of Architecture shall be a
voting member of the Undergraduate Council as long as the Division exists. This
shall be on a temporary (ad hoc) basis so the working policy will not need
amending.

Voted, approved, The Director of the Division of Architecture shall be invited as
a non-voting member of the Undergraduate Council.

Voted to approve the modifications to Appendix Q, the Organization and
Working Policy for the Andrews University Undergraduate Faculty and
Undergraduate Council as listed below and recommend these changes to the
general faculty for approval. (See attached)
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Voted to approve the following members for the Program Review Subcommittee:

Chair MaryAnn Hofmann
Membership ~ James Hayward, Marcia Kilsby, William Mutch, Richard
Orrison, Derrick Proctor, and Laun Reinholtz

In other discussion, Harold Lang suggested the following goals for the
Undergraduate Council and its policies subcommittees for this year:

1. General education reform

2. Consider the effects of this general education reform on existing
programs

3. Examine a framework for degree structure at Andrews (e.g., what is a
BA, BS, do we require minors, etc.)

In a protracted discussion Pat Mutch suggested that simplifying the bulletin is
currently complicated by the overly specified nature of the degree requirement
listings which force departments to allow numerous emphases.

There was also a suggestion for creating a professional degree subcommittee
which reports to the Undergraduate Council (much as the Academic Policies

PROGRAM
REVIEW
SUBCOMMITTEE
MEMBERSHIP
95-96, #4

DISCUSSION

Subcommittee does for academic degrees). Others thought that such a committee

should have greater autonomy, not being a subcommittee of the Undergraduate
Council.

Harold Lang, Chair

Ne——

L,
Ray Paden, Acting Secretary
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APPENDIX Q

ORGANIZATION AND WORKING POLICY FOR THE 1:816
ANDREWS UNIVERSITY UNDERGRADUATE
FACULTY AND UNDERGRADUATE COUNCIL

A. INTRODUCTION

This document describes the roles of the various entities of the University charged with the
responsibility of providing a focused thrust to the quality-control, promotion and
coordination of the undergraduate programs at Andrews University.

@ﬁw Section 1

These tasks have been assigned to the undergraduate faculties of the constituent schools
of Andrews University acting in concert as the “undergraduate faculty” of the University.

Section 2

In turn the undergraduate faculty of the University has delegated these responsibilities to
an “undergraduate council” whose membership consists of elected representatives from
each of the constituent schools of the University.

First, the document defines the undergraduate faculty and then its functions are described.

Next a definition is given of the undergraduate council after which the terms of reference
are given and its operating policies outlined.

B. UNDERGRADUATE FACULTY AND MEETINGS
Section 1

The undergraduate faculty is made up of all faculty members, from all schools of the
University, who teach undergraduate courses.
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Section 2
Membership of the undergraduate faculty shall be by annual appointment of the president
of the University after consultation with the vice president for academic administration
and deans of respective undergraduate schools.

Section 3
The primary responsibility for nominating faculty members for membership in the
undergraduate faculty shall rest with the department chair and the concurrence of the
dean of the school of primary appointment and the vice president for academic
administration.

Section 4
The undergraduate faculty shall have the responsibilities as outlined in (A) above.

Section 5

Those responsibilities of the undergraduate faculty as outlined in the Terms of Reference
in Section D, are delegated to the undergraduate council.

Section 6
The “undergraduate faculty” as a group composed of the undergraduate faculties of the
constituent schools of the University shall serve as a reference body, on matters referred
to it by the undergraduate council (see B 12, 13, F and G below).

Section 7

Members of the “undergraduate faculty” shall receive and review the minutes of the
undergraduate council.

Section 8

The “undergraduate faculty” shall be scheduled to meet at least once during each
academic year. Special meetings shall be scheduled as outlined in sections 12-14 below.

Section 9

The chair who shall be the vice president for academic administration, shall call and
preside at meetings of the undergraduate faculty.

Section 10

The minutes of the meetings of the undergraduate faculty shall be kept by the secretary
who shall be the Andrews University director of records.

Section 11

The agenda shall be distributed at least ten days prior to a regular faculty meeting.
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Section 12

The order of business at regular meetings shall be:

a. reading and approval of the minutes of the previous meeting

b. communications and announcements

c. report and review of undergraduate council decisions and activities

d. agenda for the day
Section 13

A quorum of the undergraduate faculty shall be 40% of its total membership.
Section 14

Special meetings of the “undergraduate faculty” may be called at any time by the chair

on the basis of a challenge from a two-thirds majority appeal of the total “undergraduate

faculty” of a given constituent school of the University [or forty (40) members of the

g(t))lliege )of Arts and Sciences] against a decision of the undergraduate council (see F5 and
elow).

Section 15

At a special meeting of the “undergraduate faculty,” only the business that precipitated
the meeting may be discussed.

Section 16

A two-thirds majority of the “undergraduate faculty” of the University present (those
present to be not less than a quorum) at such a specially called meeting is required to
disapprove the disputed action of the undergraduate council. Since undergraduate council
decisions stand unless overturned, a failure to achieve a two-thirds majority at such a
special session of the undergraduate faculty of the University shall mean that the disputed
decision of the undergraduate council shall stand.

C. UNDERGRADUATE COUNCIL

The undergraduate council is a group of faculty teaching at the undergraduate level, who
shall, with respect to undergraduate affairs at the University and on behalf of all the
undergraduate schools of the University, serve as a coordinating, policy-making, consulting,
quality control, and advisory council to the president and the University administration.

Members of the undergraduate council are independent voices with special obligations

seeking what is best for the University and do not represent specific schools of the
University.
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D. TERMS OF REFERENCE OF THE UNDERGRADUATE COUNCIL
The terms of reference of the undergraduate council shall be:

1. To advise the administration and the general faculty on undergraduate affairs at the
University.

2. To advise on undergraduate matters referred to it by one or more constituent schools
of the University or any of their committees, who regard the matter for counsel to be
of interest and concern to all of the undergraduate schools of the University.

3. To coordinate common undergraduate thrusts towards reaching the goals and
objectives of the University in pursuit of its own mission.

4. To take appropriate steps to ensure parity of program standards and quality among the
different undergraduate schools of the University.

5. To provide a common forum for communication among undergraduate schools and
for the discussion of common problems.

6. To establish minimum criteria, policies and procedures for requirements, activities and
programs designed to be common to all the undergraduate schools such as:

a. approval of general education requirements
b. requirements for the various categories of associate and baccalaureate degrees
c. admission requirements

d. level of English language proficiency required for the various undergraduate
degree programs

e. academic standards to ensure quality for off-campus programs
f. course outlines and syllabi preparation

g. program development, review, termination and introduction of new ones within
each of the undergraduate schools

7. To keep the members of the undergraduate faculty fully informed of decisions taken
on their behalf and if necessary to provide them an opportunity for input whenever
needed.

E. MEMBERSHIP OF THE UNDERGRADUATE COUNCIL
Section 1

Members of the undergraduate council shall be annually appointed by the president of the
University at the beginning of the summer quarter, after due process as described below.
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Section 2
Membership of the undergraduate council shall be open only to:

a. members of the faculty who teach undergraduate courses and who hold rank in one
of the constituent schools of the University

b. ex-officio members listed in Section 4 below.
Section 3
The undergraduate council shall consist of ex-officio, elected and appointed members
totalling nineteen (19) voting members, and constituted as follows with an additional
seven (7) non-voting ex-officio advisory members:
a. ex-officio members (6)
b. Members elected (10)
¢. Members appointed by the president (3)
d. Advisory members ex-officio (7)
Section 4:
ex-officio members (6) are:
a. The president of Andrews University
b. The vice-president for academic administration
¢. The dean of the college of arts and sciences
d. The dean of the school of business
e. The dean of the school of education
f. The dean of the college of technology
Section 5

The elected members (10) of the undergraduate council shall represent all of the
constituent schools of the University offering undergraduate programs as follows:

a. College of arts and sciences (4)
b. School of business (2)
¢. School of education (2)

d. College of technology (2)
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Section 6
The members appointed by the president (3):

a. One full professor (deans, associate or assistant deans excluded) selected from the
undergraduate faculty on the basis of experience, expertise and seniority.

b. One faculty member (deans, associate deans, or assistant deans
e general educatlon committee

c. One faculty member (deans, associate deans, or assistant deans excluded) selected
th bership of the honors program committee

Section 7
Advisory members (without vote) ex-officio (7):
a. Vice president for financial administration
b. Dean, division of continuing education
c. Director of the James White Library

d. Director of the Andrews University computing center

f. Director of the academic support and advising services center.
g. Associate vice president for enrollment management.

Section 8

The elected members of the undergraduate council are nominated by a majority vote of
the faculty of a given school of the University from among the non-administrative
members of the faculty of that school.

Section 9

The members of the undergraduate council appointed by the president are appointed
according to the procedure outlined in Section E6 above.

Section 10

The officers of the undergraduate council are elected by me of the undergraduate
councﬂ from among themselves (excluding deans) at the last }

 for the following year and are the following:

a. Chair

b. Vice-chair

c. Secretary
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Section 11
The duties of the officers of the undergraduate council shall be as follows:
a. Chair: to prepare an agenda, call meetings, and to preside at them

b. Vice-chair: to function in the place of the chair in his/her absence or as designated by
the chair

c. Secretary: be responsible for the maintenance and circulation of the minutes of
meetings and of subcirculation of the minutes of meetmgs and of subcommittee
reports. He/she shall also assist the chair in preparing the agenda and calling of
meetings.

Section 12

Terms of service for the elected and appointed members of the undergraduate council

shall be for three years. The rotation of members shall start after the second year with
one third of the elected and appointed council members retiring each year thereafter.

Section 13
Members may be elected or appointed for no more than two consecutive terms of service.

Section 14

Membership changes required by the rotation formula described in Section E6 above shall
be initiated annually by the president’s office.

Section 15

Should any elected or appointed member fail to serve a full term, a replacement shall be
obtained to serve the remainder of the term by procedures specified in Section E6, 8, 9,
12, 13, and 14 above.

F. MEETINGS OF THE UNDERGRADUATE COUNCIL
Section 1

The undergraduate council shall normally be scheduled to meet
. quarterly with the provision of sp

Section 2

Agenda items may be submitted to the chair by any member of the undergraduate
council or from the committees and sub-committees that report to the undergraduate
council. The submissions are to be in writing. Relevant agenda items may also be
submitted to the chair by the faculty of any of the constituent schools of the University
or any of their sub-committees.
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Section 3

Agenda items which involve the following shall not be finalized by a vote on the day
introduced, but shall be held over until the next special or regularly scheduled meeting
following the meeting of introduction and discussion:

a. The introduction of new undergraduate policy(ies), except for recommendations
from the general education, honors program, and academic support and advising
services committees.

b. A change in existing undergraduate policy(ies) except for recommendations from
the general education, honors program and academic support and advisory services
committees.

c. The introduction of new programs, except as recommended by the sub-committee
on program development and review

d. Substantive changes to existing programs, except as recommended by the
sub-committee on program development and review.

Section 4

Minutes of the proceedings of the undergraduate council shall be recorded and
maintained by the secretary who shall also be responsible for distributing copies of the
minutes within a week to all members of the council as well as to each undergraduate
faculty member.

Section 5

A decision of the undergraduate council may be challenged as provided for by policy
in B14-16 above as well as F6 below. If a decision of the undergraduate council is
challenged the “undergraduate faculty” of the University shall be asked to resolve the
impasse in the manner described and implemented as described F7 below.

Section 6

Decisions taken by the undergraduate council may be implemented after twenty-one
(21) days from the date of being made, unless challenged by a two-thirds majority of
the total “undergraduate faculty” of a given constituent school (see exception in B14
above) of the University (see Section B14-16 as well as F5 above for calling special
meetings and for the resolution of such an impasse).

Section 7
The routing of undergraduate council decisions shall be as follows:

a. Decisions judged not to be affecting graduate programs of the University are
immediately referred for implementation to the various undergraduate schools of
the University by the secretary of the undergraduate council.

(i) Should the undergraduate council decision not be challenged by any of the
undergraduate faculties, the action of the undergraduate council shall be
implemented after the required number of days have elapsed (sections B14-16
and F6).
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(i) At this time the general faculty shall be informed of this by the vice-president
for academic administration.

b. Decisions judged to impinge on graduate programs, are referred by the vice-
president for academic administration to the general faculty for final approval and
recommendation to the board of trustees by the president of the University.

Section 8

A quorum shall consist of ter<10) }j voting members.

G. STANDING COMMITTEES AND SUB-COMMITTEES
REPORTING TO THE UNDERGRADUATE COUNCIL

Section 1

Standing and ad-hoc sub-committees may be designated as needed by the undergraduate
council and may include representatives who are not regular members of the
undergraduate council.

Section 2

The standing committees and sub-committees reporting to the undergraduate council
include:

a. Program development and review sub-committee (appointed by the undergraduate
council)

b. Academic policies sub-committee (appointed by the undergraduate council)
c. General education committee (appointed by the president)

d. Academic support and advising services council (for matters pertaining to
undergraduate affairs and appointed by the president)

e. Honors programs committee (appointed by the president).

H. PARLIAMENTARY AUTHORITY

The rules contained in Robert’s Rules of Order, newly revised, shall govern meetings in all
cases to which they are applicable and in which they are not inconsistent with these policies.

. INTERPRETATION OF THIS DOCUMENT
The President of Andrews University shall be the ultimate authority in matters of dispute

over the interpretation of the ORGANIZATION AND WORKING POLICY FOR THE
ANDREWS UNIVERSITY UNDERGRADUATE COUNCIL.
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J. PROCEDURES FOR AMENDMENTS

Section 1

Proposals for amendments to the ORGANIZATION AND WORKING POLICY FOR
THE ANDREWS UNIVERSITY UNDERGRADUATE COUNCIL may come from
a member of the Undergraduate Faculty at a regular or special meeting of the
Undergraduate Faculty.

Section 2

All proposals for amendments to the ORGANIZATION AND WORKING POLICY
FOR THE ANDREWS UNIVERSITY UNDERGRADUATE COUNCIL must be
studied and approved by a majority vote of the Undergraduate Council, according to
the policies outlined in Division F above governing meetings. If approved, the proposal
will be recommended to the Undergraduate Faculty.

Section 3

Approval of an amendment to the ORGANIZATION AND WORKING POLICY FOR
THE ANDREWS UNIVERSITY UNDERGRADUATE COUNCIL will require a
two-thirds majority vote of the entire Undergraduate Faculty at either a regular or
special meeting of the Undergraduate Faculty (see Division F above).

Section 4

Proposals for amendments to the ORGANIZATION AND WORKING POLICY FOR
THE ANDREWS UNIVERSITY UNDERGRADUATE COUNCIL shall be voted by
the Board of Trustees before they may be implemented.
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