LAWS OF LEADERSHIP

1. The Law  of  the Lid: Leadership ability determines a person’s level of  effectiveness.

2. The Law of Influence: The true measure of leadership is influence--- Nothing more, nothing less

True leadership cannot be awarded appointed or assigned, it must be earned

Leadership is about influencing people to follow

It is not the position that makes the leader; it is the leader that makes the position

The essence of all power is to get people to participate

He who thinks he leads but has no followers is only taking a walk
3. The Law of Process: Leadership develops daily, not in a day 

Becoming a leader is a lot like investing successfully in the stock market. What matters most is what you do day by day over the long haul. The secret of our success is found in our daily agenda

Successful leaders are learners as a result of self-discipline and perseverance
The goal each day is to get better and to build on yesterday’s progress

Phases of leadership growth:  1.As long as a person doesn’t know what he doesn’t know, he doesn’t grow  2. I know what I don’t know; to be conscious that you are ignorant is a great step to knowledge. 3.  I grow and know and it starts to show. When you recognize your lack of skill and begin the daily discipline of personal growth in leadership, exciting things starts to happen. 4. I simply go because of what I know. The secret of success in life is for a man to be ready for his time when it comes. Story of FDR. 
4. The Law of Navigation: Anyone can steer the ship but it takes a leader to steer the course

A good leader remains focused... controlling your direction is better than being controlled by it.

Navigators see the whole trip in their minds before they leave the dock. They have a vision for their destination, they understand what it will take to get there, they know who they will need on the team to be successful, and they recognize the obstacles long before they appear on the horizon. A leader is one who sees more than others see who sees farther than others see, and who sees before others see. They listen to what others have to say, learn from past experience, they count the cost before making commitments
Predetermine a Course of Action

Allow Time for Acceptance


Lay out your goals



Head into Action
  
Adjust your priorities


Expect Problems


Notify Key Personnel


Always Point to the Success








Daily Review Your Plan 

